Highgate Recreation Commission
Board Meeting Minutes
Monday, October 17, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:30pm by Ryan Maskell.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Mark Gilbert, Director Tim Luneau, Director

Robert Swoyer, Buildings and Grounds

HRC Members Absent. Jessica Bombard, Rec Director
Public Comment: None

Secretary’s Report:

The secretary’s report from the October 3, 2022, HRC meeting was reviewed by all in attendance. A motion
was made by Ty Choiniere to approve the minutes. Seconded by Mark Gilbert. All in favor, motion carried.

Programs Coordinator Report:
Ryan presented Jes Bombard's report in her absence.
TDI has requested a board sign.

Public Skating: It was suggested to move the public skating from 2:15pm to 2:30pm for crowd control. MAHA
rents the ice un 2pm and has over 40 skaters on the ice for their T-Blade program.

There will be a cross country race in Richford on Saturday, October 22nd

Halloween Events: Jess stated that she will hold a Halloween Costume Public Skate on Sunday, October 30th
during regular scheduled public skating. On Monday, October 31t the arena will be host to the Haunted
Hallway and Trunk A Treat will be held outside.

Cross Country: It was suggested to send out more flyers for more trunks for the Trunk-A-Treat. Currently have
12 trunks.

Building and Grounds:
Rob stated he has started organizing the Zamboni room.

Rob stated that he has created logs for the blades and propane tanks.
He will be working on a work schedule.

He stated that the fire exit at the home bench needs steps and received a quote of $2800. Put in the rain
garden at the same time.

Rob has looked into getting glass to cover the tables, so they stay cleaner. The glass for the octagon tables
would cost $450 and the long picnic table would cost $320. It was suggested to look into new tables with solid
surfaces. Karen suggested the current tables could be put out front and used for the snack bar.

One of the speakers has been installed.

It was decided to use grey for the paint in the hailway.



Time Clock: Karen asked if the clickers for the time clock were ever located last year? If not, she asked if we
could order two more as it will save the on/off button on the keyboard.

Playground: Ty stated that the woodchips need to go out 6 ft beyond the swings and need to be 12 inches
deep.

Milton Locker Room: Ty will contact Marcel to see what is needed for the shower prior to the season starting on
November 28th,

Treasurer's Report: The treasurer’s report was reviewed by all in attendance. A motion was made by Mark
Gilbert to approve the treasurers report. Seconded by Allen Jacobs. All in favor, motion carried.

Other:
LVCTR: Ty, Rob, Jes and Heidi met with Jackie for the grant for parking, pavilion and paving.
Ty stated he sent the contract from Trane to review.

A motion was made by Ty Choiniere for the HRC to budget $10,000 to put toward the $62,000 outside funds
grant. Seconded by Mark Gilbert. All in favor, motion carried.

Adam Fortin has asked if it was okay for him to place the candy machine in the lobby. All proceeds will be put
toward the boy’s locker room renovation. All in favor of the candy machines as long as Allen and Judy Laroche
were okay with it.

Karen stated that Judy Laroche has asked for someone to check the thermostat in the snack bar. It seems to
be very warm in the lobby even though the thermostat has been turned down.

Ryan suggested that we move to one meeting a month for the next quarter (Nov, Dec and Jan). A motion was
made by Allen Jacobs to move to the HRC meetings to once a month starting at 5:45pm for the next quarter.
Seconded by Tim Luneau. All in favor, motion carried.

A motion to move into executive session was made by Ty Choiniere. Seconded by Allen Jacobs. All in favor,
motion carried.

A motion to exit executive session was made by Allen Jacobs. Seconded by Tim Luneau. All in favor motion
carried.

The next HRC meeting will be Monday, Nov 7*" at the Highgate Town Office at 5:45pm.

A motion was made to adjourn the HRC meeting was made by Ty Choiniere Seconded by Allen Jacobs. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



