Highgate Recreation Commission
Board Meeting Minutes
Monday, February 7, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:35pm by Ty Choiniere.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ty Choiniere, Chairman Shari Rainville, Director
Karen Gagne Fortin, Secretary Randy Connelly, Director (Called In)
Ryan Maskell, Co-Chair Lee Barrett, Recreation Program Director

Mark Gilbert, Director

Guests: Dan Marchand, SASA President, Shane Lamos, SASA Board Director, Travis Wilbur, SASA 2M Vice
President and Peter Garceau, SASA Director/Scheduler

Secretary’s Report:
The secretary’s report from the January 3, 2022 HRC meeting was reviewed by all in attendance. A motion was
made by Ty Choiniere to approve the minutes. Seconded by Shari Rainville. All in favor, motion carried.

The secretary’s report from the January 19, 2022 HRC meeting was reviewed by all in attendance. A motion
was made by Mark Gilbert approve the minutes. Seconded by Shari Rainville. All in favor, motion carried.

Programs Coordinator Report:

Winter Programs:
Basketball is going well. Pictures and shirts have been ordered.

Spring Programs
Setting up another meeting with Highgate Little League so to open registration. Discuss equipment and budget.

Spring Hours
Lee stated that Sierra can work additional Spring hours working the door for programs and cleaning.

Lee will be meeting with Crossroads

Playground Surface
The cost of the woodchips for the playground surface will cost around $1700.

St. Albans Skating Association (SASA):

Members of the SASA board attended our meeting. They were inquiring if it would be possible for Highgate
Arena to put ice on in September. Mark stated that we hold the Whitetails Event after Labor Day in September.
Last year Whitetails booked the arena from September 9i-12th,  SASA stated they are looking at other options
at other arenas as well. SASA is looking to rent 3 hours a night from 6-9pm in September.

In addition, SASA is currently renting 1 hour of ice during the week. They would like to rent 3 additional hours in
November, December, January and February. Shane Lamos stated that once high school starts their two teams
take up a lot of their ice. Ryan Maskell stated that we have three high school teams that skate in Highgate.

The HRC will contact Shelley and look into the cost of starting up early. Lee will contact Dan Merchand.

Little League Building:
Ty stated that the Little League Building has been boarded up.

csl:
Ty stated that his is going to contact CSl to see if they can check why the breaker keeps kicking off for the

furnace.

Walking Path:
The walking path has been snow blown and is open for walkers.



Treasurer’s Report:
The treasurer's report for December 2021 was reviewed by all in attendance. A motion was made by Ryan
Maskell to approve the treasurer's report. Seconded by Mark Gilbert. All in favor, motion carried.

The treasurer’s report for January 2022 was reviewed by all in attendance. A motion was made by Ryan
Maskell to approve the treasurer’s report. Seconded by Mark Gilbert. All in favor, motion carried.

Northwest Little League:

A request for a donation of turf has been received to benefit all of Northwest Little League. After a long
discussion. A motion was made by Mark Gilbert to offer each town (Highgate, Franklin and Swanton) 3 hours at
a 50% off turf rate. Seconded by Shari Rainville. All in favor, motion carried.

Men’s League:
Mark stated he had a chat with each of the 4 Men's League teams.

Highgate Recreation Commission By-Laws: The HRC will review the by-laws at the next meeting.

Snack bar: The HRC will review the snack bar contract at the next meeting.

Buildings and Grounds Position: Open the position back up in March.

Zamboni Advertising: Karen presented what the advertising will look like for the Mother Hubbard'’s Logo on
the Zamboni. Ty asked Lee to put the Zamboni contract together so it can be signed. The contract will start

July 1=t The town of Highgate will be billed for the advertising and the town will bill Mother Hubbard's.

A motion was made by Ty Choiniere to move into executive session. Seconded by Ryan Maskell. All in favor,
motion carried.

A motion was made by Mark Gilbert to exit executive session. Seconded by Shari Rainville. All in favor, motion
carried.

A motion to adjourn the Highgate Recreation Commission meeting was made by Ryan Maskell, seconded by
Shari Rainville. All in favor, motion carried.
Minutes Submitted by

Karen Fortin
Highgate Recreation Commission Secretary



