Highgate Recreation Commission
Board Meeting Minutes
Monday, April 18, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:33pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Randy Connelly, Director
Allen Jacobs, Director Tim Luneau, Director

Lee Barrett, Recreation Program Director

Absent Members: Mark Gilbert, Director and Scott Fitzstephens
Guests: None

Public Comment: None

Ryan stated that Scott Fitzstephens has let the Highgate Selectboard that is no longer interested to be on the
HRC board.

Secretary’s Report:
The secretary’s report from the April 4, 2022 HRC meeting was reviewed by all in attendance. A motion was
made by Ty Choiniere to approve the minutes. Seconded by Allen Jacobs. All in favor, motion carried.

Programs Coordinator Report:
Advertisements: Lee stated the new signs for Progressive Auto and Champlain Valley Equipment have been
received. The signs for the baseball field will need to be hung. It was stated to hang them facing the road.

Spring Programs:
Easter Egg Hunt: Lee stated over 3000 eggs were filled and there were over 50 children that took part on April
16t

Playgroup: The morning preschool playgroup has had 10-12 kids attending for the past 2 weeks.
Adult Cornhole League has 8 teams.
Turf Tikes: Currently both sessions are full. There are 15 registered for each session.

Big Rig Day will be held at Franklin County Field Days on Saturday, April 30%. Lee stated that he knows of 18
big rigs taking part. This event is being held with partnership with the Swanton Recreation and the Bookmobile.

Summer Programs:
Bike Camps: Lee stated that Gunnar Yandow has applied and will need to complete the required background
checks.

Summer Sounds: Lee is currently working on getting entertainment lined up. He has filled 4 of the 7 spots and
is contacting food trucks and 14t Star for food and beverages.

Bike Lending: Lee stated that the HRC and Highgate Library Logo stickers have been put on the bikes. Lee is
going to put a bike list together for inventory. Lee is also going to put together a waiver and use agreement to
be completed by bike users. The bikes will be available to begin lending next week. Karen asked if we have
helmets that could be used, and Lee stated yes.

The last day of turf is scheduled for June 2", Lee stated the Highgate Elementary School has requested to use
the arena again this year for their 6" grade graduation and celebration on June 7. Lee stated that there needs
to be more chaperones than last year.

Lee is working on the Ice Request form.

Randy stated that he has a contact for a Yoga instructor.



Golf Tournament: It was suggested to look into Enosburg or Bakersfield golf courses. Karen will get Wynn's
contact info to Lee.

Building and Grounds:
Ty is waiting on a quote or the field maintenance from Chip. Ty added that the maintenance would take place in

July.

Little League games are scheduled to start on Tuesday, April 26%. Lee needs the practice schedule for softball.
Ryan will contact Eric Rainville to unhook the electricity to the little league building.

Ty stated that the covers are off the planters near the park benches.

Little League:
All the Little League equipment was handed out this past week. ltems needed were ordered including med kits,
scorebooks, shirts, clickers and 6 doz baseballs. It was stated that more T's were needed.

Ryan stated that a garage door opener for the Little League door would be $495.00 installed from Champlain
Door. This would have a outdoor key pad and the code would be given to the coaches: A motion was made by
Randy Connelly to approve the Little League garage door opener. Seconded by Allen Jacobs. Allin favor,
motion carried.

Lee added that the communication from Northwest to Highgate Little League needs to improve.

Wheel Weights: The cost of the wheel weights would be $323.40. More discussion is needed on this when
Mark returns.

Treasurer’s Report. Ryan presented and reviewed the treasurer’s report and check warrants to be signed. A
motion was made by Ty Choiniere to approve the check warrants. Seconded by Allen Jacobs. All in favor
motion carried.

Old Business:
Milton Ice Agreement: An amendment and addition were made by Randy Connelly to read “All requests need to
be received by November 18t. Seconded by Allen Jacobs. All in favor, motion carried.

Corn Hole Tournaments: Tim Luneau stated the facility could hold weekly drop in tournaments from 6:30pm-
9:00pm. That way people could attend when their schedules permit. Charge a fee each night. Tim stated he
will put it on Facebook to ask what nights would best to hold the drop in.

New Audio System: Tim will put together some options for a sound system and email to the HRC for review.

Meetings: Ryan stated we will need to change the meetings to be the 15t meeting of the month to the
Committee Meetings and the 2" meeting of the month for our agenda. Ryan added that we can come together
during the 1%t meeting if any motions need to be made. The next HRC meeting will be held on Monday, May 4t
5:30pm-6:00pm Agenda and Action Items

6:00pm-7:00pm Committee Meeting

7:00pm-7:30pm if needed

A motion was made by Allen Jacobs to move into executive session. Seconded by Ty Choiniere. All in favor,
motion carried.

A motion was made by Allen Jacobs to exit executive session. Seconded by Tim Luneau. All in favor, motion
carried.

A motion to adjourn the Highgate Recreation Commission meeting was made by, Randy Connelly, seconded by
Allen Jacobs. All in favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



