Highgate Recreation Commission
Board Meeting Minutes
Monday, April 6, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:30pm by Ryan Maskell. The
meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Karen Gagne Fortin, Secretary
Mark Gilbert, Vice Chairman Allen Jacobs, Director
Michael Fontaine, Director Jes Bombard, Highgate Rec Director

Guests: Ty Choiniere (arrived 6:11pm)

Secretary’s Report:
The Secretary's report for the March 2, 2026, meeting was reviewed by all in attendance. A motion was made by

Michael Fontaine to accept the secretary’s report. Mark Gilbert seconded the motion. All in favor, motion carried.

Public Comment: None VD{)H,A'

Treasurer’s Report: The Treasurer's report was reviewed by all in attendance. Ryan asked Jes to follow up with
Shelley to clarify if that was the final payment to DEW. Jes stated that-©8HEA-fined the Recreation Department
$2482.50 for having the wrong eye washer in the Zamboni room. Jes stated that we were told by VTLC on what
wash station to install. It was stated that parks was still coming out of the HRC budget. A motion was made by
Mark Gilbert to approve the treasurer's report and check warrants. Allen Jacobs seconded the motion. All in favor,

motion carried.

Director’s Report: Jes presented her report.

Spring Programs:

The Easter egg hunt was held on Saturday, April 4. Jes thanked the Highgate PTKO and the Highgate Library for
helping stuff over 2500 eggs and set them out before the hunt.

Highgate Minor Softball and Minor Baseball have scheduled indoor practices for Tuesday and Thursdays until they
an get outside on the fields.

Pickleball will start on Thursday. Jes will post it on the website, the HRC Facebook page and
playtimescheduler.com. She will schedule pickleball for Tuesdays and Thursdays 9am-12pm. Jes plans to add
some evening times to allow more people to participate. $3 per day or $40 per season.

This coming weekend is the Make a Wish Banquet. Currently 525 tickets have been sold.

The school budget revote will be held in the arena lobby on Tuesday, April 141" 7am-7pm.

The following weekend will be the Special Olympics banquet.

Big Rig Day will be held on May 16* at the arena from 1-3pm.

Jes stated we have upcoming programs where the turf will be needed. Jes added if the turf can be put down April

19t or 20t she would schedule to start the Turf Tikes the following week. It was suggested to put out 4-5 rolls.
Jack Hubbard is also interested in renting the turf for soccer and Caitlin Dawicki would like to run the Field Hockey

clinic either on the turf or outside.

Nest year ice slots: Jes stated that SASA has reached out and would like to discuss ice slots for next season.
Milton Youth has also contacted Jes for the same Wednesday evening and Saturday with additional ice during the
week. It was stated that MAHA will need some additional ice this season as they will have two additional teams for

the upcoming season.

Jes added that St. Albans Figure Skating is looking for ice. They want to expand their program.



Jes stated that she has not heard back on the Highgate Little League Tournament. She does have that arena
booked for a birthday party, but that should not interfere with the tournament.

Summer Snack Bar: Jes stated that there has been interest in the snackbar rental during the summer months. A
motion was made by Mark Gilbert to post a notice for snack bar bids for May 1st-Sept 1t. Seconded by Michael
Fontaine. All in favor, motion carried.

Vermont Recreation and Parks Conference will be Oct 215t and 227 at Jay Peak.
The National Recreation and Parks Conference will be held September 29" — October 1%t in Philadelphia.
Registration is not open at this time.

Building and Grounds:

Jes stated that Greg has cleaned both sides of the glass. The bleachers have been cleaned.

Greg is putting together a Zamboni maintenance list.

Greg would like to purchase a new pressure washer. Ryan stated to have Greg put some prices together.
Should the ice surface be sealed. Wil this affect the bond of the ice vs surface? Will need to gather information

on this.

Ty Choiniere asked about the current edger and thoughts of getting a new one. If we continue with the gas he
suggests we purchase a wearable CO detector. He stated that the current edger set off the CO detector in the
zamboni room when edging the ice prior to taking the ice off. We can look into electric edgers.

Old Business:

Summer Sounds Festival updates:

Allen Jacobs is still waiting to hear back on a band. Karen sent Allen three additional names that was suggested
to her if needed. Allen added that he does have a ventriloquist interested. Aleen stated he will need to starting
contacting bands for next year this June.

He has heard back from Vermont Tent Company. We would need to schedule Dig Safe to come.
The Brew Wagon, Crazy Cotton Candy Lady and Cold Hollow Catering have been confirmed. It was suggested we
sell tickets for the BBQ at Memorial Day Parade.

New Business:
Appointing Board Positions:
A motion was made by Ryan Maskell to nominate Mark Gilbert as the Chairman of the HRC. Seconded by Michael

Fontaine. All in favor, motion carried.

A motion was made by Michael Fontaine to nominate Ryan Maskell as the Vice-Chairman of the HRC. Seconded
by Mark Gilbert. All in favor, motion carried.

A motion was made by Mark Gilbert to nominate Karen Fortin as the Secretary of the HRC. Seconded by Ryan
Maskell. All in favor, motion carried.

A motion was made by Ryan Maskell to nominate Mike Fontaine as the Pro Shop Director of the HRC. Seconded
by Mark Gilbert. All in favor, motion carried.

Ryan stated he will put a bid notice together for the dug outs.

It was stated that with the increasing electric cost we will need to look at ice fees for the next year's budget
discussion.

HRC will hold a special meeting to review any snack bar bids will be held on Monday, April 20t at 530pm at the
arena.

The next HRC meeting to review any snack bar bids will be held on Monday, May 4th at 530pm at the arena.

A motion was made to move into an executive session by Ryan Maskell. Seconded by Allen Jacobs. All in favor,
motion carried.



A motion to exit the executive session was made by Ryan Maskell. Seconded by Michael Fontaine. Allin favor,
motion carried.

A motion was made to adjourn the HRC meeting was made by Allen Jacobs. Seconded by Ryan Maskell. Allin
favor, motion carried.

Submitted by

Karen Fortin,
Highgate Recreation Commission Secretary



