Highgate Recreation Commission
Board Meeting Minutes
Monday, May 2, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:32pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Randy Connelly, Director
Allen Jacobs, Director Tim Luneau, Director

Lee Barrett, Recreation Program Director Mark Gilbert, Director
Guests: Brian Spears
Public Comment: None

Secretary’s Report:
The secretary's report from the April 18, 2022 HRC meeting was reviewed by all in attendance. A motion was
made by Ty Choiniere to approve the minutes. Seconded by Allen Jacobs. All in favor, motion carried.

Programs Coordinator Report:
Advertisements Signs have been added to the ball fields.

Big Rig Day was a huge success. Lee estimated over 1000 people came through the gates. Lee stated that
there were no toilets available at Field Days. Complete Septic was at that event and unloaded their portalets
and made them available for use. Ty made a motion that the HRC cover the cost of one banner for Complete
Septic to be made. Seconded by Mark Gilbert. All in favor, motion carried. It was suggested that next year
possibly include food trucks, events and entertainment.

May the 4" Lego event currently only has 2 registered.

Summer Programs:
Bike Camps: Lee stated that Gunnar Yandow is no longer available to run these camps.

Lee stated that Highgate was not awarded the grant but will ask the Highgate Selectboard if they could help with
some of the events that are scheduled. Lee added that we will need a stage for the upcoming Summer Sounds.

Highgate Graduation: The Highgate School has requested that the 6" grade graduation and the after party be
held at the arena on Tuesday, June 7. The 6™ grade graduation will be from 6-7pm followed by the after party
from 7-9pm. The request has been approved and the turf will need to be rolled up by June 6th.

Highgate Craft Show: Lee stated that Angela Carr has asked if the HRC would like to take over the craft show.
Lee will ask Angela for more information. Ty stated that the craft show takes a lot of man power.

Ice Request Form: Lee presented the HRC with a new ice request form. Ryan stated that he would like to see
a form that ask specifically for dates and hours. The form Lee presented could be used if it was for a single
day/week request.

Golf Tournament: Lee has been in touch with Wynn Paradee at the Enosburg country club and will look into late
Summer/Early Fall dates.

Other:

Little League: Ryan stated that all purchases need to go through Lee per Shelley. Karen stated that on
Saturday, April 30%". Driving on St. Armand she noticed that Little League garage door was open. She stated
that when she went over there was no one at the ball fields. Ty was there and he shut the door. Allen stated
that some coaches have received the code to the garage, and some have not.

Wi-Fi Connections: Tim stated that he has been having a hard time connecting to the Wi-Fi during corn hole. It
was stated that we could look into boosting the connectivity.



A motion was made to adjourn the meeting and move into committee meetings by Allen Jacobs. Seconded by
Mark Gilbert. All in favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



