Highgate Recreation Commission
Board Meeting Minutes
Monday, May 4, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:50pm by Mark Gilbert. The meeting
was held at the Highgate Arena.
HRC board members in attendance:

Ryan Maskell, Chairman Karen Gagne Fortin, Secretary
Mark Gilbert, Vice Chairman Allen Jacobs, Director
Michael Fontaine, Director Jes Bombard, Highgate Rec Director

Greg Machia, Building and Grounds
Guests: Ty Choiniere

Secretary’s Report:
The Secretary’s report for the April 20, 2026, meeting was reviewed by all in attendance. A motion was made by Ryan
Maskell to accept the secretary’s report. Mik Fontaine seconded the motion. All in favor, motion carried.

Public Comment:
Ty Choiniere asked if we were going to sell tickets for the Summer Sounds Chicken BBQ at the Memorial Day

Celebration. It was stated that we plan on it pending the selectmen's approval.
Mark Gilbert thanked Barrette’s Ford for their donated evaluation of the town truck.
Mark Gilbert wanted to send our condolences to the family of Jason Barney and the MVU community.

Treasurer’s Report: The Treasurer’s report was reviewed by all in attendance. Ryan asked about the $1500 natural gas
bill. It was suggested to have Jes check previous bills (April 2025). Just want to make sure we don't have a leak. A
motion was made by Mike Fontain to approve the treasurer's report and check warrants. Ryan Maskell seconded the
motion. All in favor, motion carried.

Director’s Report: Jes presented her report.
Spring Programs:
Little League has started. Two home games here tonight. There are generally 1-2 games each night on our fields.

Turf tikes started last week. We have a great group of players. Session 1 will run until the 18th. Session 2 will start after
Memorial Day on the 27t and will run until June 15'.

The Sports card show and wrestling show will be here on Saturday, May gth, The turf will need to be rolled up after
Wednesday and rolled back out before the turf tikes on Monday. The insurance issue was figured out with the wrestling
group. It will be sent over on Tuesday. They will be here at 7am to start setting up for the card show.

FUNdamentals of Field Hockey with Coach Caitlin has been posted on Facebook, pushed on through email and Friday
folders at school. There are currently 3 signed up and have a had a few more reach out for details. This will run on
Tuesdays beginning May 12 from 5pm-6pm.

Free Play Fridays co hosted with the library has been popular for the last 3 weeks. There were 17,26 and 20 in
attendance.

Big Rig Day is May 16" 1-3pm. We are still looking for more Rigs.

Pickleball has been busy. Jes stated she ordered a 3™ net to put up another court because we have so many people
waiting to play on the current two courts. Ty asked if there was thoughts about opening up evening sessions. Jes stated
yes, that is the plan.

Summer Programs:

Crossroads asked to come to the arena over 2 times a week for 1hr and 15 mins again like they have previously. The
days and times do not interfere with any of the currently scheduled activities.

Saturday, July 11t Under Attack will be here hosting a Nerf War. The event will be a 3hr never ending game. Players
can arrive and leave continually throughout the 3hr timeframe. Players can pick a team (red or blue) grab a nerf gun and
play as long as they want. Jes needs to confirm the time but will be something around 11am-2pm.



Summer Tournament ideas: Glow 3 vs 3 Street Hockey Tournament and a Pickleball Tournament.

Fall Programs:
The friends of the Northern Lake Champlain will be using the bike on October 22" for a ride gathering. Mark asked when

the bikes will be coming down. Jes stated they will be coming down this week and are available for use.

Building and Grounds:

Jes stated that Water Sanitation survey was completed. This gets completed every 5 years. Jes stated that Greg has
cleaned both sides of the glass. The bleachers have been cleaned. They found a small crack on the well head that
needs to be fixed. There needs to be two backflow valves added to the outside water fountain and the cold water for the
Zamboni. The water test needs to be taken from the bathroom between locker rooms 1 & 2 as that is what is listed on the

survey paperwork.
A Hazardous Chemical list needs to be sent to the town.

Summit was here, strobes have been installed in all the locker room. The camera outside Jes’ office has been installed.
Simplex need to check fire alarms.

Greg stated that the fence at the McCuin field has been fixed. The Cooper field has been worked on. Greg added that
Brian Spears was a big help fixing the 22ft of chain link fence. Greg picked up the fence using the towns trailer and his
truck. Ryan added this is an example of a town employee having to use their personal vehicle and insurance.

Greg stated that the new lime liner we received from NWLL has issues staying in 2 inches.

Ty asked if we could have signs made to put on the side of the school driveway no parking on the grass during our
events.

Greg is putting together a Zamboni maintenance list.
Greg would like to purchase a new pressure washer. Ryan stated to have Greg put some prices together.
Should the ice surface be sealed. Wil this affect the bond of the ice vs surface? Will need to gather information on this.

Old Business:

Summer Sounds Festival updates:

Karen Fortin stated that Mark Laroche stated he could sell Hot Dogs and Hamburgers while he is there handing out the
BBQ meals. Karen added that Jacey Rivers, the Highgate Elementary Art Teacher, is willing to do face painting.

Karen stated that once we get approval from the selectboard for selling tickets we can get them printed and also sell them
online on our MyRec page.

Allen stated he needs a riser for the inside for the ventriloquist.
Cooper Fields Dug Outs: Ryan will get the plans together so they can be sent out for bids.

New Business:

Pepsi will be pulling back their three coolers since we don't have a contract with them. They will contact Jes a week prior
to picking them up. It was added that they need to also take the vending machine in the arena. The HRC will oversee any
future vending machines. The HRC will need to replace the coolers. Jes presented cooler prices from Green Mountain
Restaurant Equipment and Vending. A motion to purchase the three coolers not to exceed $5000 including shipping was
made by Allen Jacob. Mike Fontaine seconded the motion. All in favor, motion carried.

The next HRC meeting will be held on Monday, June 1st at 545pm at the arena.

A motion was made to adjourn the HRC meeting was made by Mike Fontaine. Seconded by Allen Jacobs. All in favor,
motion carried.

Submitted by

Karen Fortin,
Highgate Recreation Commission Secretary



