Highgate Recreation Commission
Board Meeting Minutes
Monday, June 1, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:57pm by Mark Gilbert. The meeting
was held at the Highgate Arena.

HRC board members in attendance:

Mark Gilbert, Chairman Karen Gagne Fortin, Secretary

Ryan Maskell, Vice Chairman Allen Jacobs, Director

Michae! Fontaine, Pro Shop Director Jes Bombard, Highgate Rec Director

Secretary’s Report:
The Secretary’s report for the May 4, 2026, meeting was reviewed by all in attendance. A motion was made by Michael
Fontaine to accept the secretary’s report. Ryan Maskell seconded the motion. All in favor, motion carried.

Public Comment: None
Treasurer’s Report: None
Director’s Report: Jes presented her report.

Spring Programs:
Pickleball is going strong. Three full courts on most days. Planning on adding a 4™ court when the turf comes out.

Little League: Next Monday is the last day of scheduled games. Jes stated we have two umpire clickers missing. Each
team was issued a bag of equipment and a bucket of balls. Ryan stated that he had equipment that didn't fit.

Will the teams be using the field during All-Stars? Jes stated that teams may be practicing.

Sandlot: Jes stated there seems to be lots of interest. Tuesdays minor aged players (both baseball and softball) June
23130t July 7t and 14t 5:30pm-6:30pm. Majors aged players will follow from 6:30pm-7:30pm.

Field Hockey Clinic: The last FUNdamentals of Field Hockey clinic will be on Tuesday June 2", We had 8 youth players
each week. A big Thank you to Coach Caitlin, her coaching staff and the high school players that helped.

Free Play Fridays: The Free Play Fridays with the Highgate Library have been successful. There has been an average of
16-20 kids attending. Jes stated they plan to continue this throughout the summer as long as people are still interested.
There will not be a session on Friday, June 19" for the Holiday Juneteenth.

Women's Softball: Jes stated that a group of ladies came up with enough players to form a Highgate team for the
unformal Franklin County League. Jes added we would like to use the Highgate field as our home field. (Games are
generally on Monday and Wednesday nights not always home) There is no fee to participate in the league. Looking for
sponsors for shirts. Ryan made a motion not to charge a fee for the use of the field. Seconded by Michael Fontaine. All
in favor, motion carried.

Rail Trail Pavilion: The state is asking if we are formally pulling out of this or do we want to complete this? No, It was
added the board supports this and sees a need for it. The problem is we don’t own the land, so why would we pay the
amount of $16,000 in the cash expense to match the grant. It was discussed that we would keep it clean, empty garbage,
and take care of staining as needed. Karen showed pictures of the Swanton Rail Trail Pavilion and it's really nice but that

was built on Swanton land.
Building and Grounds: No report

It was stated that the softball fence has had issues with keeping it up. It was suggested we purchase a new fence. Ryan
added how do we pay for a new fence and field up grades with no income from NWLL coming in? Karen added that we

could get sponsors for a new fence.



Old Business:

Summer Sounds:
Karen asked Jes if posters could be made to put up in area businesses and to include the QR code for the chicken BBQ.

Karen stated that Mother Hubbard's has the flyers out on the counter and people have been taking them. We need to use
multiple avenues to get the word out.

A motion was made by Ryan Maskell to make Allen Jacobs our Events Director. Seconded by Michael Fontaine. Allin
favor, motion carried.

Cooper Dugouts: The date to get bids in has pasted and we received no bids. It was stated that we can directly request
from contractors.

New Business:
Bylaws: The bylaws were reviewed. It was stated that we need to adjust the business order. It was also suggested to

change the 1t and 3 Monday of the month to monthly meeting(s), The revision date will need to be updated. We will
approve the bylaws at the next meeting.

Contracts/Rental SOP’s: Reviewed for updates. It was suggested we change the cancelation policy to 30 days for ice
and 7 days for non-ice. Late payment after 60days.

Insurance Requirement: VTLC will be at the selectboard meeting on Thursday.
The next HRC meeting will be held on Monday, June 29t at 5:45pm at the arena.

A motion was made to enter executive session by Ryan Maskell. Seconded by Michae!l Fontaine. Allin favor, motion
carried.

A motion was made to exit executive session by Mark Gilbert. Seconded by Michael Fontaine. All in favor, motion
carried.

A motion was made to adjourn the HRC meeting was made by Allen Jacobs. Seconded by Ryan Maskell. All in favor,
motion carried.

Submitted by

Karen Fortin,
Highgate Recreation Commission Secretary



