Highgate Recreation Commission
Board Meeting Minutes
Monday, June 20, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:34pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Randy Connelly, Director Mark Gilbert, Director (Call In)

Jessica Bombard, Interm Rec Director

HRC board member absent: Tim Luneau, Director
Guests: Richard Flint

Public Comment: None

Secretary’s Report:

The secretary’s report from the June 6, 2022, HRC meeting was reviewed by all in attendance. A motion was
made by Allen Jacobs to approve the minutes. Seconded by Ryan Maskell. All in favor, motion carried.

Programs Coordinator Report:
Advertising: The signs for Progressive and Champlain Equipment have been hung on the boards.

Jes stated that there were no issues with the 6" grade graduation/celebration or the 8t grade celebration.

Spring Programs:
Upcoming events are the archery, the Big Blue Trunk and the trip to VINS.

Summer Sounds begins on Sunday, July 10%. Jes stated that Jackie from 14t Star will come and look at the T-
Ball field for the beer garden. It was added that Sharon’s father may have a possible flat bed that can be used
for a stage. Jes stated that she will need coverage on July 31%t. Karen stated she could help.

Buildings and Grounds:

Ty stated that it will cost $3200 to treat all the fields and Memorial Park. The soil test results indicated there is
to much lime on the fields. It was suggested to ask the Highgate school for funds to help since they use the
fields. Randy suggested asking Boucher's to run a soil test ask for suggestions.

Ty stated that Chip is scheduled to the 3 week in July to work on the softball field.

Sport Court: Ty stated that the sport court could be recycled for $7 per pallet at the Northwest Solid Waste in
Georgia, Vt.

Little League:

Jes stated that she is still waiting for one T-Ball bag and 1 Baseball bag to be returned. Ryan stated that
inventory needs to be taken on all equipment. If equipment is needed for all-stars it needs to be signed back
out. It was stated that the spring loaded pitching machine is missing.

New Business

Golf Tournament:

Ryan stated that we can’t have anymore than 32 teams. It was suggested to change $90 per person or $360 a
team. The gold tournament is scheduled for Wednesday, September 7t at the Enosburg Country Club. Turk
Thompson has offered to help organize the tournament.



Soccer Registration: Ryan asked Jes if she could get the soccer and cross-country registration open. Franklin
and Swanton have opened theirs.

A motion was made to enter executive session and inviting Richard Flint and Jessica Bombard to attend by Ty
Choiniere. Seconded by Randy Connelly. All in favor, motion carried.

A motion was made to exit executive session by Allen Jacobs. Seconded by Mark Gilbert. All in favor, motion
carried.

A motion was made to offer Jessica Bombard the fulltime Programs Coordinator position. Seconded by Randy
Connelly. Allin favor motion carried.

The next meeting will be held on Tuesday, July 5t at 5:30pm due to the July 4" Holiday.

A motion was made to adjourn the HRC meeting was made by Allen Jacobs. Seconded by Randy Connelly. All
in favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



