Highgate Recreation Commission
Board Meeting Minutes
Monday, June 29, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:47pm by Mark Gilbert. The meeting
was held at the Highgate Arena.

HRC board members in attendance:

Mark Gilbert, Chairman Karen Gagne Fortin, Secretary

Ryan Maskell, Vice Chairman Jes Bombard, Highgate Rec Director

Michael Fontaine, Pro Shop Director

HRC Members Absent: Allen Jacobs, Director

Guests:: Brian Spears, Ty Choiniere, Adam Routhier, Emily Norris and Marisa Murphy

Secretary’s Report:
The Secretary’s report for the June 1, 2026, meeting was reviewed by all in attendance. A motion was made by Ryan
Maskell to accept the secretary’s report. Mike Fontaine seconded the motion. All in favor, motion carried.

Public Comment: Adam Routhier and Emily Norris from the St. Albans Skating Association (SASA) are asking for 15
hours of ice during the week from 5:30pm-8:30pm starting October 1% SASA will not need weekend ice. Adam stated
that they are limited for ice once the two high school team start. It was stated that the Highgate Arena currently has three
high school teams that utilize the ice from November 30". Ryan stated that one person should be the contact for Jes.
Emily stated that she would be the new contact. Ryan added that ice payment needs to be paid timely. Jes stated that
she will combine all the ice requests and get back to everyone next week with available ice.

Marisa Murphy from the Missisquoi Valley Rescue (MVR) asked if the MVR could hold a fundraiser baseball game on
Sunday, July 19 at 2pm. They would like to sell food. It was stated that she should check with Wendi at the town if a
permit from the Vermont Health Department would be needed to sell food. Ryan added they would need to show proof of
insurance. A motion was made by Mark Gilbert to allow the MVR to hold a fundraiser baseball game at the Highgate
fields. Seconded by Ryan Maskell. All in favor, motion carried.

Treasurer’'s Report: None
Director’s Report: Jes presented her report.
Advertising: Jes has started working on taking down unpaid banners. There will be a few open spots for banners. Jes

added she has a couple of companies that have asked for forms to replace those coming down. Ryan asked if there
would be a spot to put a banner that states “Advertise Here". Jes stated yes and would have a banner made.

Summer Programs:
Sandlot started last week. The second session will be tomorrow. Jes stated they had 11 minors and 2 majors show up.

The minors played boys vs girl's scrimmage.

Crossroads summer camp started today. The younger group came over this morning for some fun games. The older
group will come over on Wednesday. They will come over each week in July.

Pickelball is still going strong. 10-18 people have been coming to each session. Having three courts has worked out well.
Ty asked if there will be any late afternoon/evening sessions. Jes said she plans to schedule some.

Free Play Fridays is still going well with the library. There will be no play time this coming Friday, July 3™ due to the July
4th holiday.

July 11t the HRC will be hosting the Never-Ending Nerf War with Under Attack 12:00-3:00pm. This will be open for all
ages.

Fall Programs:



Fall sports registrations are all open. Registrations will close on July 31, Late registrations will not be guaranteed a spot
on the team or a team jersey. Coaches are needed for all teams. Current registration numbers: Cross Country 2, Field
Hockey 2, Soccer PreK 10, Kindergarten 2, 1% and 2" grade 3, 3 and 4t grade 4. 5™ and 6" grade is ran through the
school.

Building and Grounds:
Zamboni/lce Stuff: The edger needs to be looked over. Need to order Zamboni parts: blade bolts, squeeze and
impeller (2). Tom from Precision Industrial will be in the area, ask him to come and look at the Zamboni.

The items that need to be corrected from the Water Sanitary Inspection has been corrected. New vacuum breakers were
put onto all the cold water hose bibs outside. A new back flow preventor was installed for the cold water hose that is used
for the zamboni wash water. The new back flow preventor and current one (cold water leading out to the water outside)
were both inspected and passed. Jes stated that an inspection of these should be done each year.

Greg is asking for a pressure washer. It was agreed that we had previously voted on purchasing one.

Dugouts: Jes received a bid for the dugouts after our last meeting from Rebuild Construction & Property Care for $19,000.
Kory Gover came by and looked at the dugouts and said he could build them for $6000 each. Ryan asked for a detailed
bid from Kory Gover.

Ty mentioned cleaning the grease trap monthly. Karen asked if a shop vac without a filter be used to clean it. Ty stated
that would work.

Ryan asked about the remaining siding and where is could be stored. It was stated that we need to get rid of the sport
court to open space. |t was stated to donate a sheet to each youth hockey player.

Old Business:
Summer Sounds:
Karen asked Jes if posters could be made to put up in area businesses and to include the QR code for the chicken BBQ.

We have 2 months to really get the word out and sell the BBQs. Jes stated she has to check on a vendor for the alcohol.
The band has been confirmed along with all vendors. Karen is going to check with Mark Laroche to see when he needs
the final count for BBQs sold.

Ryan asked if we were going to purchase a vending machine. Everyone was in favor of pursuing a purchase.

New Business:

High School Game Ice request: Jes has received the game ice request from Pat at the VPA. High School games will start
on December 11" Mark stated he is not in favor of high school games on weekdays other than Wednesday. Karen
added that depending on game cancellations there is no other options for make up games.

Mark would like to set a goal for $250,000 in ice sales.

Ice and locker room contracts were reviewed. They will need to be reviewed and approved by the selectboard.
Jes presented the new facility rental agreement that AJ has provided for review.

The next HRC meeting will be held on Monday, August 3 at 5:45pm at the arena.

A motion was made to enter executive session by Ryan Maskell. Seconded by Michael Fontaine. Allin favor, motion
carried.

A motion was made to exit executive session by Ryan Maskell. Seconded by Michael Fontaine. Allin favor, motion
carried.

A motion was made to adjourn the HRC meeting was made by Ryan Maskell. Seconded by Mike Fontaine. All in favor,
motion carried.

Submitted by

Karen Fortin, Highgate Recreation Commission Secretary



