Highgate Recreation Commission
Board Meeting Minutes
Monday, August 22, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:40pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director

Mark Gilbert, Director Tim Luneau, Director
Jessica Bombard, Rec Director Randy Connelly, Director

Public Comment: Allen stated that Brian Spears was mowing the fields the same time as the Boy Scouts has
requested the fields.

Secretary’s Report: The secretary's report from the August 8, 2022, HRC meeting was reviewed by all in
attendance. A motion was made by Allen Jacobs to approve the minutes. Seconded by Ty Choiniere. All in
favor, motion carried.

Building and Grounds Report:

Mark stated that the ice paint has arrived.

Ty stated that he reached out to Bruce Kilbury and Trane for startup.
The fire inspection is Monday, August 29t

Ty stated he changed the filters for the dehumidifier.

Two of the soccer goals have been moved to the soccer fields.

Ryan stated that Eric Rainville will be installing a new electrical panel in the snack bar on Thursday, August 25t.
He will finish up other work (lights, outlets out front) next week.

Old Business:

Summer Sounds: Do we change the day of the concerts to get more people to attend? It was stated that many
other towns have started concerts and it may conflict if we change the day. Look into more local bands, they
bring a crowd with them. It was suggested to create each concert as an event. It was suggested that we host
a battle of the High School bands. Many high schools have both Rock and Jazz bands.

Sound System: Ty asked if there was a cover for the new sound system so it can be locked. Tim said one
should have been ordered. Tim will follow up on the cover.

A motion was made by Ty Choiniere to move into executive session. Seconded by Randy Connelly. Allin
favor, motion carried.

A motion was made by Mark Gilbert to exit executive session. Seconded by Allen Jacobs. All in favor, motion
carried.

Programs Coordinator Report:

Fall Baseball: Jessica had received a request to use our baseball fields for Fall Ball every Sunday until October
16%. Ty stated that we have stopped maintenance on the fields and the HRC does not have time for the field
up keep. The HRC said they can use them as is.

Public Skate still has a few families.

MAHA rented the facility and did both roller hockey and street hockey. Jessica stated that she may consider
offering the street hockey next year. Karen added it a good option for those kids who don’t skate but still want to
play hockey with their friends.

Friday Flicks: This will be the last Friday Flicks of the season.

Arena Tikes Basketball had a full session ending tonight with 14 signed up and 12 that attended. All participants
will receive a certificate of participation and a basketball.



Soccer:
Practices from 5pm-6pm and games from 5:30pm-6:30pm

Keep the PreK/K registration open

Ice Schedule: Jessica stated that Ryan, Ty, Allen and herself put the ice schedule together prior to High School
starting. Ryan stated they have scheduled no Wednesday ice for the first month Oct 37-Nov 6. In need of
Zamboni Drivers.

Grants: Jessica stated that the grants close on September 10, |t was stated that we should focus on the
Electrical upgrade, Ballfields and Stage for the grants. Ty stated do we consider hiring a grant writer for the
available grants or grants in the future?

Tim has submitted quotes for the stage.
Ryan will ask Eric for quotes for the electrical upgrades
Ty has a quote for the field upgrade.

Golf Tournament: Jessica stated that there is one team currently registered for Thursday, September 7. A
motion was made by Ty Choiniere to cancel the golf tournament due to lack of registration. Seconded by Mark
Gilbert. All in favor, motion carried. '

Jessica will contact Enosburg Country Club to schedule the tournament for next year. It was suggested a Friday
or Saturday prior to school starting.

Milton High School Championship Banner: Marcel will bring the banner and we will get it hung.

Building and Grounds Position:

Ty asked when the positions were going to get posted. On August 17t it was requested to post both the
Seasonal/Part-time Position and the Full-time position. As of this meeting August 227 the positions have not
been posted. We need Zamboni drivers to start the season.

Karen suggested having Ruthie do an article on our new employee Jessica and include in there we are in need
of Zamboni Drivers.

New Business:

Ty stated he would like to purchase more of the plastic 8ft tables. Ty stated he has found a bundle of 4 at Home
Depot for $525. A motion was made by Randy Connelly to purchase the tables not to exceed $600. Seconded
by Mark Gilbert. All in favor, motion carried.

It was discussed that the Zamboni needs new blades. A motion was made by Mark Gilbert to purchase 2
blades from rink systems for the amount of $695.96. Seconded by Randy Connelly. All in favor, motion carried.

A motion was made by Randy Connelly to move into executive session. Seconded by Ty Choiniere. All in
favor, motion carried.

A motion was made by Mark Gilbert to exit executive session. Seconded by Allen Jacobs. All in favor, motion
carried.

A motion was made by Ty Choiniere to approve the snackbar contract as written. Seconded by Randy
Connelly. Allin favor, motion carried.

Reminder the next meeting will be on Tuesday, September 6" because of Labor Day.
Karen stated that MAHA will be holding their Equipment Swap on September 16t and 17t

Amotion was made to adjourn the HRC meeting was made by Ty Choiniere. Seconded by Allen Jacobs. All in
favor, motion carried. .

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



