Highgate Recreation Commission
Board Meeting Minutes
Monday, August 8, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:32pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance;

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Mark Gilbert, Director Tim Luneau, Director

Jessica Bombard, Rec Director

HRC board member absent: Randy Connelly, Director

Guests: Brian Spears

Public Comment: Brian Spears asked if we could have a port-a-let placed at the park-n-ride in town. He has
found human waste in the tall grass while mowing multiple times. He asked if the tall grass can be mowed

closer to the water by the Public Works Dept. Brian also let the HRC know that he has taken the batting cage
down.

Secretary’s Report: The secretary’s report from the July 18, 2022, HRC meeting was reviewed by all in
attendance. A motion was made by Allen Jacobs to approve the minutes. Seconded by Ty Choiniere. All in
favor, motion carried.

Treasurers Report: Ryan Maskell presented the check warrants for review. A motion was made by Ty
Choiniere to accept the check warrants. Seconded by Tim Luneau. All in favor, motion carried.

Building and Grounds Report: Ryan stated that Alex Burns has declined the job offer. The job position will
need to be reposted.

We have two scheduled meetings prior to ice going in. Mark stated he will get the paint ordered for the ice
surface and lines.

Ryan stated that the building temps have been high for inside events. Possibly run fans or open doors if it's
cooler outside.

Roof repair needs at the roof leaks is spots. Ryan will contact a roofer.
Ty stated that the fire alarm testing has been scheduled for August 29t.

Programs Coordinator Report:
Jes stated no new advertisements

Jes stated there are three more concerts scheduled. It was suggested to maybe try to get more local bands
next year. It was suggested maybe creating an event for each of the upcoming concerts. Karen stated she is
expecting a large crowd on August 21t with local band Neon Spoon playing.

Jes stated that she had five or six families attend at each Friday Flicks. Karen purchased popcorn for the
popcorn machine.

Inflatables Wet Day will be held on Thursday, August 11%. HRC will need to provide hose hookups.
Big Blue Trunk will be held on August 17% 12:30-2:30pm

The last field trip to the Montshire Museum is Tuesday, August 16". The bus if full with two families on a waiting
list.

The MVU Boys Varsity will be meeting on Tuesdays and Thursdays for outside dryland from 6:30pm-7:30pm.

Jes stated the High School games have been scheduled. Ryan stated she can begin to enter them in the
calendar so to begin to build the ice schedule.



Jes stated that Peter Garceau is waiting for confirmation on his skate times for his SASA team.

Jes has received a donation request from Rays of Sunshine for a cornhole tournament on August 20t. A
motion was made by Ty Choiniere to donate the requested time. Seconded by Tim Luneau. All in favor, motion
carried.

Allen asked if the Boys Scouts Pack 832 could use the fields on August 20t. A motion was made by Ty
Choiniere to allow the Boy Scouts to use the fields. Seconded by Mark Gilbert. All in favor, motion carried.

Soccer and Cross-Country registration is open. Currently 29 registered for soccer and 4 for Cross Country.
Need volunteers for coaches. It was suggested to contact MVU to get High School kids involved to help with the
soccer, cross country and basketball. Karen suggested sending out an email blast to last year players with the
registration deadline being August 26! with the season starting on September 6,

MAHA will be holding floor hockey on August 21st,

Old Business:

Golf Tournament: The tournament is Wednesday, September 7. 9:00am start time with registration starting
at 800am. It was suggested to check with the country club to see if the date could be moved to a Friday. Jes

will contact Wynn Paradee. It was suggested to make a bulk order for T-shirts with the HRC logo with no dates.

Jes stated she is still working on the food as Plate 108 is closing. The Country Club was meeting to see if they
would allow Cold Hollow to cater the food.

New Business:

Grants: Trail Grant and Vermont Recreation Facility Grant are due September 10t. It was suggested that we
apply for the trail grant. We meet the criteria. It was suggested that we use the metal bench in the Bike Repair
Station under cover.

The Vermont Recreation Facility Grant could be used for projects such as electrical updates, the ball field and
the stage.

Tim is going to look for prices for a 10x28x3 or 12x28x3 aluminum stage.

Ryan will request a quote for the electrical from Rainville Electric.

It was suggested that if we don’t get awarded any grants that we consider putting a grant writer in our budget.
Milton Championship Banner: Jes stated she had received an email from Marcel Choquette asking about
hanging the Milton High School banner. They want to unveil it at their first home game on December 21%t. Ryan

stated we could hang it prior to ice. If they want to hang it after the ice is in, Milton will need to hire and pay for
the lift.

A motion was made by Allen Jacobs to enter executive session inviting Jes Bombard and Alex Burns.
Seconded by Mark Gilbert. All in favor, motion carried.

A motion was made by Mark Gilbert to exit executive session. Seconded by Allen Jacobs. All in favor, motion
carried.

The next two meetings will be held on Monday, August 22d at 5:30pm and Tuesday, September 6 at 5:30pm

A motion was made to adjourn the HRC meeting was made by Ty Choiniere. Seconded by Allen Jacobs. Allin
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



