Highgate Recreation Commission
Board Meeting Minutes
Tuesday, September 19, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:35pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Mark Gilbert, Director Randy Connelly, Director

Jessica Bombard, Rec Director

HRC Members Absent: Tim Luneau, Director

Public Comment: MAHA is asking if they purchase mini boards could they be stored in the far corner. Ty
suggested drawing up an agreement which also states who can use them. Ryan suggested adding the black
dividers to that agreement also. The one concern is the mats on the floor and if the cart would be to heavy for
the mats and it lifts them.

A motion was made by Mark Gilbert to allow MAHA to bring in the mini boards and store them in the far corner.
Seconded by Allen Jacobs. All in favor, motion carried.

Secretary’s Report:
The secretary's report from the September 6, 2022, HRC meeting was reviewed by all in attendance. A motion
was made by Ty Choiniere to approve the minutes. Seconded by Mark Gilbert. All in favor, motion carried.

The secretary’s report from the September 13, 2022, HRC meeting was reviewed by all in attendance. A motion
was made by Randy Connelly to approve the minutes. Seconded by Allen Jacobs. All in favor, motion carried.

Programs Coordinator Report:
Fall Programs: Jes stated she is still in need of parent volunteers

Cross Country: Looking for an Adult Coach. We currently have 16 runners. The first Cross Country meet will
be held at Guy Choiniere’s farm on September 24%. Runners need to register, and parents must attend.

The soccer jersey’s have been picked up.

Jes will be in contact with the Highgate Library about the Trunk-A-Treat. It was suggested it be held on
Halloween.

Franklin Rec have asked to use our corn hole score keepers for a tournament they are hosting.
Basketball Coaches: Jes will send out a message asking for volunteers for basketball coaches.

Jes stated that Krisy Tatro will be bringing in lights to host an under the lights game on October 18t for the 5t
and 6% grade games.

Winter Programs and Events: Learn-to-Skate, Skater Tots, Skate with Santa Light Parade and Deck the Homes
Public Skating and Stick and Puck during school breaks.

It was suggested to possibly add a sheet of ice in the park or clean a spot off on the Lake for additional skating.
Men’s League: The fees will stay the same as last year $1680 per team.

SASA will begin on Saturday, September 24,

Locker rooms will be used this year.



Building and Grounds Report:
Bruce from CSI will be installing the new boiler beginning on Tuesday, September 201,

Ice: Painting is done.
Mark stated the hold have been fixed on the benches.

Sound System: The new speakers need to be hung. Karen asked if directions could be made and taminated for
the new sound system for games.

Grants: The grant has been submitted. There may be a site visit.
It was suggested to get Welcome To Highgate signs on the Rail Trail.

Whitetails: It was suggested to contact Ray to schedule for next year on Labor Day or prior to. Karen stated
that she saw where Cold Hollow Catering fed 550 people in an hour.

Eric has completed the lights in the pro shop, new box in the snack bar and outlets on the outside of the
building.

New Business:

Jes stated she met with the MVU and Milton AD’s and MVU Boys varsity will start practice on Tuesday'’s at
3:05pm to give more Zamboni time between the two varsity boys practices.

Brian Spears is willing to do the Sunday Zamboni 8am-2:15pm. Christian Favreau will drive Zamboni on
Thursday, Friday and Saturday.

Public Skating starts Sunday, October 9th.

Mollie Burke has requested ice for the U19 Shamrock team on October 23 for two games. There is ice
available after public skating (4:30pm).

Ice Contracts need to be sent out and signed by all users.

A motion was made by Allen Jacobs to move into executive session and invite Jes Bombard to join. Seconded
by Randy Connelly. All in favor, motion carried.

A motion was made by Allen Jacobs to exit executive session. Seconded by Randy Connelly. All in favor,
motion carried.

The next HRC meeting will be Monday, October 3™ at the Highgate Town Office at 5:30pm.

A motion was made to adjourn the HRC meeting was made by Ty Choiniere Seconded by Allen Jacobs. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



