Highgate Recreation Commission
Board Meeting Minutes
Tuesday, September 6, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:40pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director

Mark Gilbert, Director

Jessica Bombard, Rec Director

HRC Members Absent: Randy Connelly, Director and Tim Luneau, Director
Guests: Richard Flint, Selectboard Member
Public Comment: None

Secretary’s Report: The secretary’s report from the August 22, 2022, HRC meeting was reviewed by all in
attendance. A motion was made by Mark Gilbert to approve the minutes. Seconded by Allen Jacobs. Allin
favor, motion carried.

Building and Grounds Report:

Ty stated that CSI were in today and will be back tomorrow checking the furnace and dehumidifier.

Ty has contacted Sharon and the trailer from the concerts will be moved.

The bikes have been hung in the garage.

It was suggested to get the varsity teams involved to help with painting. Karen stated to contact the varsity
coaches. Ty stated he would suggest they work in small groups rather than bring the whole team in at once.

Treasurer's Report: The treasurer’s report was reviewed by all in attendance. A motion was made by Ty
Choiniere to approve the check warrants. Seconded by Mark Gilbert. All in favor, motion carried.

Programs Coordinator Report:

Summer Sounds: It was suggested to review and begin scheduling in January. Ty asked Jes to put that on her
calendar for January.

Grants: Mark and Jes met with Heidi. Grant application is due September 9. It was suggested to focus on the
electrical upgrade $15,000 and the McCuin ball field $20,000.

Our location on the Lamoille Valley Rail Trail (LVRT) is a level 2. It was stated that we have all the requirements
that are listed to qualify for adding a bike repair along the trail. It was suggested to put in a 16x12 shelter to
include a picnic table and bench.

Golf Tournament: The golf tournament has been cancelled and will reschedule for next year for next summer
on a Friday or Saturday.

Milton High School: Jes stated that the Milton championship banner is in the office. It will be hung when we
have the lift.

Advertising: Jes stated that Complete Excavation and Septic would like a single board. Ty suggested
contacting Westrock.

Arena Tikes: The arena tikes has finished with 12 kids participating.

Fall Sports: Jes turned 9 soccer players away as we don’t have enough volunteer coaches to support additional
numbers. Jes stated that she asked those who were looking to register their child if they would be interested in
coaching.



There is currently 14 Cross Country runners signed up. Jes stated she is still looking for a coach. Richard Flint
stated he will ask his daughter Megan. Richard Flint added that Richford will be hosting Cross Country at the
Choiniere Farm on September 24th. He told Jes to contact Jim Hubbard at Richford.

Jes asked if she could attend the VRPA Conference on October 12t and 13!, The HRC agreed to have Jes
attend.

Jes stated that the Highgate School has asked for skating for grades 4"-6" November 7t-11t and Nov 14h-18th,
It was suggested to contact Kristy to ask for more kids to participate or to run skating longer.

Whitetails Banquet: Jes stated that the table and chairs will be delivered on Thursday and the bar will be setting
up on Friday. It was suggested to clean around the boards, the bathrooms and clean lobby.

Jes stated she will be meeting with MVU and Milton AD’s on Monday, September 12t

Jes stated that SASA will be using ice from September 24"-October 1%t at 12pm. Karen asked for clarification
on ice availability. MAHA was given a schedule with a start date of Monday, October 3. Karen asked if ice
would be available for MAHA on October 1%t after 12pm and on Sunday October 2", Ryan stated yes it would
be.

Truck-A-Treat: It was decided to hold the Truck-A-Treat on Monday, October 31st. We will also hold the
Haunted Hallway with set-up being on Monday.

Karen added that MAHA has scheduled an U8 JamBooRee on Sunday October 30t

New Business:

A motion was made by Ty Choiniere to move into executive session and invite Jes Bombard and Richard Flint to
join. Seconded by Mark Gilbert. All in favor, motion carried.

A motion was made by Mark Gilbert to exit executive session. Seconded by Allen Jacobs. All in favor, motion
carried.

A motion was made by Mark Gilbert to recommend to the Highgate Selectboard a salary increase from $18.00
per hours to $21.00 per hour for the Buildings and Grounds Coordinator. The HRC board has been unable to
get qualified applicants for over a year. Seconded by Allen Jacobs. Allin favor, motion carried.

Karen stated she received an email from the MVU Girl's boosters. Sarah King is asking if the HRC would allow
the boosters to raffle off a parking spot next to the building for the 10 home girls games. A motion was made by
Ty Choiniere to allow the MVU girls boosters to raffle off a parking spot for the upcoming 2022-2023 hockey
season. Seconded by Mark Gilbert. All in favor, motion carried.

The next HRC meeting will be Monday, September 19t at 5:30pm.

A motion was made to adjourn the HRC meeting was made by Allen Jacobs. Seconded by Ty Choiniere. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



