TOWN OF HIGHGATE
Village Core Master Plan Mtg.

August 3, 2021 @ 6:00pm
MINUTES

The meeting was held in the community room with zoom options. Committee Members Present
were:

Steve LaFar; Clarence Miller; Mary Laroche; Sue Cota; Evangeline (Lene) LaRocque; Woody
Rouse, , Rebecca Howrigan, Virginia Holiman, Sharon Bousquet, and Greta Brunswick from
NRPC. Richard Noel, Lynnette Claudon and Hugo Martinez-Cazon of ANR participated by
Zoom.

CALL TO ORDER- Steve LaFar called the meeting to order at 6:03pm and began with the
project overview which was the first item on the agenda.

PROJECT OVERVIEW- Heidi began by saying that the conversation ended abruptly at the last
meeting and there were still many unresolved questions. Heidi and Greta have been pondering
the best way forward from here.

Greta began by talking about the recap she had presented at the last meeting and noting that the
vision statement within that presentation had been adopted at that meeting.

She outlined some of the remaining questions and provided a visual timeline for discussion
purposes.
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Water Supply Next Steps

Option 1: Do not pursue a broader Village water supply solution and investigate a water source for the Village Core from a neighboring well,
such as the Town Office or the gas station, Sampling and testing of these sources is necessary to confirm that the sources are adequate

Option 2: Pursue a broader viliage water supply solution such as from the Arena or Cassidy Meadows. This would start with a preliminary
engineering investigation focusing on water supply, which coukt potentially be funded by USDA Rural Develap {not eligible for DWSRF), &
phased approach where a supply that has potential to serve a broader area is first developed to serve the Village Core was seemingly cast
prohibitive for the first % could be worth further consideration for village scale.




Timing of Redevelopment
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Wastewater- The wastewater portion of the study is complete. The application has been
submitted to the Clean Water State Revolving Fund (CWSRF) for Step II design funds and we
have been approved for $75,575 for design with 100% forgiveness. The balance of the $118,300
application for land acquisition and legal is contingent upon the submission of an appraisal for
the property to be purchased. Greta will check if the cost of the appraisal is reimbursable through
the program. Sharon thought that the cost of the appraisal may be something that we could cover
with ARPA funds if it isn’t reimbursable. We can begin working with Robert on the negotiations
for the property. next steps:

1. Meeting and Negotiate with the Landowner
2. Outline a tentative option to buy

3. Have an appraisal done

4. Submit documentation to Tom

Presentation of the Wastewater Study is scheduled for Oct 7.

Water- the water portion of the study was not as conclusive as the wastewater. The concept of
constructing a village water system is much more difficult and the cost to construct and maintain
is prohibitive to serve just one property. the DWSREF is only interested in funding systems that
would serve a community, not just one property. The Committee considered the question of
pursuing DWSRF funding to design a water system and see if the community is interested, or to
seek alternative funding to design a system that could serve the property. An on-site well is not
an option due to the presence of multiple wastewater isolation areas that overlap on the property,
but it could be possible to connect to an existing system at the arena, Cassidy Meadows, or the
municipal office.

The Committee agreed that it makes more sense to look at a system to serve just the VCMP
property. Heidi and Greta will research this and see what is available for funding for this
planning project.

Evangeline asked why her home had been removed from the previous water system from the
municipal office. It was thought to have related to the change in standards and the age of the
system because it was leaking underground and had to be dug up frequently.



Redevelopment Plan - It must also be clarified if the vision is to locate the library on the site
prior to the commercial entity.

The discussion revolved around having a vision for the library that would provide answers to
questions from voters about what will go on the site when we ask for support for the wastewater
system.

Richard Noel noted that nothing can happen at the site until the water and wastewater are
created. This was confirmed and the group agreed that wastewater and water must be the
primary focus, but the Library design should be finetuned so we have a vision for that budget and
location. Rebecca added that the library in Fairfield is a good example of what the library might
want. She suggested the committee have a site visit to the library for planning purposes.

Brownfield Program- Sharon asked about the status of the Brownfield Program in regard to
this project. Greta noted that the development plan is essential to the cleanup plan because it
determines the need of cleanup based on proposed use. Sharon asked about sale of the property.
Greta said that the Town can sell the property without cleaning anything up and the buyer
becomes responsible for the cleanup.

Historic Building- One of the other questions that remains unresolved is the fate of the
Historic Stinehour Hotel.

Evangeline brought forward copies of the Historic Survey for the property from the State
Register. Evangeline had contacted Devin Coleman, State Architectural Historian and gotten
copies of the document.

Heidi added that at the previous meeting Billy Greenwood had offered to contribute his own
money and seek other contributions that might be used for historic restoration. It would be
inappropriate to have him donate money or collect money at this time but if he wants to seek
pledges to this aim, it could be a consideration in the effort to understand the budget better for
restoration which could get us closer to a decision. Heidi circulated a pledge form that had been
vetted by the Attorney and if the Committee agrees it could be used to solicit support and
donations. The Committee agreed that this was fine, and that Mr. Greenwood was a Highgate
resident most of his life and he should be given an opportunity to speak.

Sharon asked if the Board can work together because there was evidence at the last Selectboard
meeting that there is strife among the Committee members. Steve said he was not aware of that.
Lene had submitted a resignation letter and it was read aloud. She stated a difficulty in being
heard on the board as a contributing factor to her desire to step down from the board.

Master Plan Phase II
Heidi discussed some options for funding. The Municipal Planning Grant is currently accepting
applications, but the Arena is utilizing that for their master plan for their building and grounds.

VCDP has a Planning Grant for $45,000 with a $15,000 match that could be used for a master
plan. We might be able to find another grant to serve as match and increase the budget amount.
A Better Connections Grant might be an option, but we have to dig further into it to know.

Greta and Heidi will work on a list of project scope for the Master Plan phase including water
source, historic questions, library schematics, RFP for commercial development.
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OTHER BUSINESS

Sharon Bousquet started a discussion on the Airport infrastructure bond vote. She noted that it is
a personal issue, and she won’t tell anyone how to vote, but she wants to be able to answer
questions and provide information. She talked about the long range gain for the town which
would provide jobs and job training for the next generation. She invited everyone to the
information session on Sept 7t at the Methodist Church Community Center at 6:00pm for a
chicken and biscuit dinner with a presentation on the project.

Tim Smith will be at the next Planning Commission mtg to talk about the project. Everyone is
invited to attend and hear the conversation.

The vote is on September 14" at the Arena 7am to 7pm.

The next meeting date was not set.

APPROVAL OF MINUTES - Clarence Miller made a motion to accept the minutes of June 29,
2021 as written. The motion was seconded by Mary Laroche— APPROVED.

ADJOURNMENT - Woody made a motion to adjourn the meeting @ 8:07pm. Rebecca
seconded the motion. — APPROVED

Minutes respectfully submitted by:
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Approved by:
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