TOWN OF HIGHGATE
Selectboard Meeting
Thursday, April 16, 2026 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

7ZOOM LINK: https://uso2web.zoom.us/j/89389499452

Call to Order & Pledge of Allegiance

The meeting was called to order by Richard Flint, Chair @ 6:32pm. This meeting was a hybrid of in-
person and Zoom video. Participants were in-person unless otherwise noted.

Highgate Selectboard Members — Richard Flint, Chair; Merry Souza, Vice-Chair; Chad Carr;
Christopher LaPan _

Highgate Office Staff — Wendi Dusablon, Town Clerk & Public Meetings Clerk; Shelley Laroche, Town
Treasurer & Delinquent Tax Collector; AJ Johnson, Town Administrator

Public — Mark Gilbert; Ryan Maskell; Keith Ploof; Henry Rainville; Mike Fontaine; Ty Choiniere; Luke
Choiniere; Kellie Uzell; David Desorcie; Scott Bessette; Todd Gammel; Kelton Bogasky; Brent Morganstern
(Zoom); David Davio (Zoom); iPhone User (Zoom); Kyle Austin (Zoom)

Agenda Amendment(s)

Richard Flint moved to include an agenda item: Resolution for NBRC Authorized Official.
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3. Pledge of Allegiance
Those present stood for the Pledge of Allegiance.

4. Public Comments
o Merry read aloud from an email from Selectboard Member, Vern Brosky 111, dated today
4/16/26, announcing his resignation from the Highgate Selectboard, effective today 4/16/26.
A copy of Vern’s email is attached to the end of these minutes. The board thanked Vern for
his time and commitment to the town.

5. Highgate Recreation Commission
Mark, Ryan, and Mike were present from the Recreation Commission to further discuss the PWD

truck now that they have had an estimate done. This is a continuation from the 4/2/26 meeting.
Richard requested that the board make a motion to table this discussion until the board has had
the opportunity to review the estimate done. The board members have not seen any
documentation on this until this meeting. Mark confirmed that the truck was brought to a Ford
certified dealer for an estimate. Motion by Merry Souza to table the discussion on the truck for
the Recreation Commission in order for the Selectboard to further look at options and funding.
The motion was seconded by Chad Carr - APPROVED. Mark stated that if the board does not
want Rec. to have the truck, to just tell them now so they can stop all this back and forth. The
estimate paperwork is on the table at this meeting, but is the first the board has seen it. Mark
acknowledges he should have provided it sooner. Richard stated that he was working with Luke
to have the truck looked at when Luke returned from vacation, and that the Rec. Dept. brought it
themselves. Mark was not aware that any one person was in charge of the process. Richard is
asking for communication, and it goes both ways.

6. Town Clerk — Wendi Dusablon
e Motion by Merry Souza to approve the minutes from April 2, 2026, as written. The motion
was seconded by Chad Carr — APPROVED.
e Motion by Merry Souza to approve the minutes from April 14, 2026, as written. The motion
was seconded by Chad Carr - APPROVED.

-

Town of Highgate Selectboard Mtg. — Approved Minutes — April 16, 2026
Wendi Dusablon - Town Clerk & Public Meetings Clerk



|oo

We have one letter of interest received to fill the vacant seat representing Highgate on the NW
Rail Trail Council. Motion by Merry Souza to appoint Scott Fitzstephens to represent
Highgate on the NW Rail Trail Council, through March 2027. The motion was seconded by
Chad Carr — APPROVED.

The Missisquoi Valley School District budget re-vote was held Tuesday, April 14, 2026.
Highgate polls were open 7am — 7pm at Highgate Sports Arena. Three towns (Swanton,
Highgate, Franklin) total = 975 and the budget passed 601-374. A very low turnout but the
budget passed by a sound margin. Highgate had 307 voters (66 absentee + 241 at the polls).
Swanton had 511 and Franklin had 157. This was a 12% voter turnout for Highgate. The
pace was a trickle, but the budget has passed and that is behind us. Next up will be the State
Primary Election in August, more information to be shared as that gets closer.

There is an RFB posted for the summer snack bar at the arena from May 1 — Sept. 1. Bids are
due to Jes Bombard by 4/20/26 at 4pm. The Rec. Commission has a meeting that night at
5:30pm to review the bids.

There is an RFP posted for town legal services with proposals due to AJ by 5/5/26 at 3:30pm.
Upcoming Events: Household Hazardous Waste Day in Highgate is Apr. 25 from 8am — 2pm
at the Sand Shed on Transfer Station Rd. Green Up Day is May 2 and bags can be picked up
at the town office, library or arena. Big Rig Day at Highgate Arena is May 16 from 1-3pm.
Summer Sounds Festival is being planned for Aug. 22 at Highgate Arena from 4-9pm.

Flyers for these events can be found at the end of these minutes.

Town Treasurer — Shelley Laroche

Motion by Chad Carr to approve and sign the check warrants. The motion was seconded by
Chris LaPan — APPROVED.

The delinquent tax balance is $137,163.96.

Shelley has been working with AJ on the auditor’s to-do-list to get that wrapped up.

. Town Administrator, AJ Johnson

Motion by Merry Souza to designate AJ Johnson as the authorized official to act on the town’s
behalf for the Water Infrastructure Financing Program. The motion was seconded by Chris
LaPan - APPROVED.

Motion by Chad Carr to accept the proposal from Carrie Johnson as Administrator Training
Assistant for the Town of Highgate, up to 24-hours per week, for one year, and then to
reevaluate. The motion was seconded by Chris LaPan — APPROVED.

We have received an ACT250 amendment regarding the airport to change an existing 6 high
chain link fence with an 8’ high chain link fence, to install barbed wire and wildlife skirting,
and clearing and grubbing. This is informational only, no motion is required.

9. Selectboard Items
o Sealed paving bids were due 4/13/26 by 4pm. We received five sealed bids to be opened and

read aloud at this meeting. A copy of the RFB is attached to the end of these minutes.

All States Construction $406,116.00
Pike Industries $280,228.21
Hungerford $325.144.00
SD Ireland $304,668.00
ECI $338.441.00

Shelley confirmed that we have budgeted $475,000.00 for paving, of which $375,000.00 has
to be spent before June 30 of this year. Luke asked for tonnage from each bid. Henry asked
if the quality of the pavement was the same for all. The RFB was specific and was read aloud.
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David from Pike was on Zoom, he asked for the price per ton from each firm: Pike $89.33 /
ECI $107.00 / All States $116.00 / Hungerford $97.00 / SD Ireland $94.50. Motion by
Merry Souza to award the paving job Pike Industries for $89.33 per ton. The motion was
seconded by Chad Carr — APPROVED. Shelley noted that our parking lot at the municipal
building has been neglected for a long time. We have extra funds in our budget so Shelley
asked the board if Pike could give us an estimate for the municipal lot - to include the dirt
area — excluding where the septic is located. Richard would like to get an estimate at the
arena also. The arena lot is being saved for in the CIP. We have drainage issues at the
municipal lot that need to be addressed. The Recreation Commission members present
would like an estimate for the arena lot if Pike is in town. As of July 1the arena lot will have
$150,000.00 in the CIP. The town lot has zero saved because it keeps getting cut. David
from Pike stated he could likely hold the price for us for additional paving done this cycle.
David from Pike will reach out to Luke Choiniere in the morning, Friday 4/17/26, to meet up
with him to look at both the municipal lot and arena lot and provide estimates.

We received two sealed bids to be opened and read aloud at this meeting for the Removal of
Asbestos and Management of Lead Containing Materials at 14 St. Armand Road + 3111 VT
Route 78.

Catamount $2 8.00 asbestos removal — residence $98,474.00 / asbestos removal —
garage $62,455.00 / lead removal — residence $98,499.00

Alloy $366.426.00 asbestos removal — residence $69,729.00 / asbestos removal —
garage $27,897.00 / lead removal — residence $268,800.00

Discussion followed the bid opening process. Henry asked how much material was being
removed from the garage site. There was further discussion on how the bidders came to the
numbers they did. Kyle Austin (Clay Point Associates) noted that everything is quantified
room by room, which he further explained. There was confusion on if these bids are on the
structures or the soil remediation, referring to the bid documents that refer to 3111 VT Route
8, and if that reference means the old town garage or the Machia garage. The bids presented
tonight are for structures, not soil. The abatement of asbestos and lead from the structures
needs to happen prior to Mr. Guilmette demolishing them. Henry believes the public has
been mislead with the words “old town garage”. Residents would remember the “old town
garage” that was over there, however, the bidders would not, and are bidding based on the
mandatory site visit. AJ stated that we have a grant for $170,000.00 towards funding for this
piece of the overall project. $259,428.00 is the low bid so we are short $90,000.00. It was
noted that we have $62,568.00 sitting in a fund left over from sidewalk funds returned when
Carrie was serving as our Town Administrator. $12,000.00 +/- was used from that fund
already towards 28 Mill Hill expenses. The bid amounts were re-stated for the record:
Catamount $259,428.00 and Alloy $366,426.00. Ty asked if prices would / could change if
we were to use both companies for different pieces of the overall project. A representative
from Alloy was on Zoom and noted they would be willing to do just the asbestos abatement
piece if that met the needs of the town. AJ can approach NRPC to see if they can help make
up some of the shortage, which Shelley confirmed was a shortage of $26,860.00, if we go with
the lowest bid as presented. Merry originally initiated a motion to contract with Catamount,
contingent upon various factors, but upon further conversation that motion did not move
forward.  Motion by Merry Souza to table this issue to further discuss our options and to be
revisited at the next Selectboard meeting. The motion was seconded by Chad Carr —
APPROVED.
David Desorcie and Kellie Uzell were present. Richard stopped into the store and let David
know that there had been a complaint about traffic around his business and he wanted to
know what was going on. We did receive comments from a parent of a teenager about
vehicles parking to the left on Route 78 as you pull off St. Armand Road. There was a minor
incident there on 4/8/26. Wendi passed on the information from the parent, and it was
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determined that this is not a town issue if the vehicles are parking along the state highway.
This came up years ago, David spoke to a previous town administrator and changes that were
discussed. Kellie would like to see the email and face the accuser. There was no accuser, it
was a parent concerned about their child at that intersection, given the inability to completely
see. If they would like any more info, Wendi can provide it, as she originally received the
concern and forwarded it along. David gives a lot to the town, and he wants respect both
ways. He acknowledges that intersection can be dangerous. Merry noted it is no different
than the traffic pattern and access points with other businesses in town.

e Motion by Chris LaPan to authorize and empower AJ Johnson, Town Administrator, to act on
behalf of the Town of Highgate as the authorized official with Northern Borders Regional
Commission, re: grant number NBRC20GEDAO4 in the amount of $507,107.76. The motion
was seconded by Chad Carr — APPROVED.

e Keith asked now that the house at 28 Mill Hill is gone if the town could check into the well
and hook-up the fountain in the park for safe drinking water.

e Keith asked about removing the shrubs along the side of the road at the former 28 Mill Hill
property.

e Keith asked about a PA system for Memorial Day. We already have one that we use very
little, usually just for Memorial Day. It works great and did cost us quite bit of money.
Keith is looking for something separate to use at the small park to announce the parade as it
is going through town. Shelley stated it would be a cheaper option to rent one.

Motion by Merry Souza to exit the regular Selectboard meeting @ 7:35pm. The motion was
seconded by Chad Carr - APPROVED.

10. Executive Session
Motion by Merry Souza to enter into executive session @ 7:35pm, pursuant to VT State Statute,
Section 313, and to invite AJ Johnson, Henry Rainville, Scott Bessette, Todd Gammel (Casella),
and Kelton Bogasky (Casella) to discuss legal, contracts, and personnel, where premature general
public knowledge would place the town and / or others involved at a substantial disadvantage.

The motion was seconded by Chad Carr — APPROVED.

Motion by Chad Carr to exit executive session @ 9:30pm. The motion was seconded by Chris
LaPan —- APPROVED.

Motion by Chad Carr to enter back into the regular Selectboard meeting @ 9:30pm. The motion
was seconded by Chris LaPan — APPROVED.

Motion by Chris LaPan to approve a 6-month extension of the Casella lease. The motion was
seconded by Chad Carr — APPROVED.

Motion by Chris LaPan to sign the revised potable water document (as the landowner) for Casella.
The motion was seconded by Chad Carr —- APPROVED.

11. Adjournment
Motion by Chad Carr to adjourn the Highgate Selectboard meeting @ 9:45pm. The motion was

seconded by Chris LaPan — APPROVED.

Respectfully submitted by:

_\‘A A‘Zﬂl\ b/d@tﬁ'ﬂ\ 5 } 7 )?’Lﬁendi Dusablon

Town Clerk & Public Meetings Clerk
Minutes A}iprove by: /%7{_
y .

Highgate Selectboard
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Wendi Dusablon

From: Vern Brosky I

Sent: Thursday, April 16, 2026 6:00 PM

To: Highgate Selectboard

Cc: Highgate Town Administrator; Wendi Dusablon; Shelley Laroche
Subject: Resignation from Selectboard

Hi everyone,

| will regrettably be resigning effective today from the Selectboard due to unforeseen and ongoing work
and family obligations.

It has been a great and memorable experience over the last 5+ years serving the Town. It has also been
an honor to work alongside such dedicated elected representatives , employees, and volunteers.

I'm available for any questions that the Selectboard might have related to any "corporate knowledge"
that I’ve acquired while serving the town that could be helpful in the future.

| wish everyone continued good health, happiness, and success for our busy little town of Highgate.

Sincerely,
Vern

Vern Brosky Il
Highgate Selectboard
Office: 802-868-4697
www.Highgate.org




Highgate, VT 05459
sefitzstephens@gmail.com

Scott Fitzstephens l
92 Lamkin St. w

To the NW Vermont Rail Trail Council,

| am writing to express my interest in serving as a Representative of the NW Rail Trail Council for Highgate. My
connection to these paths is deeply personal. For me, rail trails represent a central life ethos of accessibility
and freedom. Having navigated these corridors across the country, I've seen how they act as the most
successful conservation movement in the USA since National Parks were formed. They are the "connective
tissue" of our towns and | am eager to help guide their collaborative management to ensure they remain a

vibrant resource for everyone.

| believe the Council plays a vital role in moving beyond simple recreation to fostering a holistic "trail-wide"

vision. | often imagine a future where seamless journeys from town to town, like Highgate to Burlington, is a
reality for many. By participating in the Council, | hope to support the local efforts that promote our trails and
improve the experience for every visitor. | am particularly interested in how we can support our "Trail-friendly

Business Programs" and coordinate the development of trailside amenities that reflect the unique character of

each municipality.

My perspective of MVRT/LVRT is rooted in several years of practical utility. | regularly commute from Highgate
to work at BFA in St. Albans on the trails during the more agreeable months of our northern climes. This daily
experience has given me a profound appreciation for the trail as a sanctuary for both people and wildlife.
Rather than just using the path, | want to contribute to the strategic planning and coordination that allows these

spaces to flourish. | see the Council as the right forum to align our local initiatives with a consistent, long-term

approach that benefits our entire region.

While my background is not in traditional board/council service, |l am a dedicated "trail champion". | am eager
to bring a user-centric voice to the management process and help identify activities that truly serve the needs
of our communities. | recognize that sitting on a council is a significant responsibility, but | am driven by the

goal of fostering community pride and ensuring our rail trails continue to thrive as a cornerstone of Vermont life.

Thank you for your time and for considering my application to help shape the future of our trails.

Sincerely,
Scott Fitzstephens
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Request for Bids
Highgate Arena

Snack Bar Contract (Summer)

The Town of Highgate is accepting Bids for the lease of the Highgate Arena Snack Bar
Retail Space from May 1, 2026 to September 1, 2026. The Lessee shall be considered
an independent contractor running a private business entity and shall not be an
employee of the Town of Highgate. The Snack bar may be open at scheduled events
put on at the Arena and additional hours at their discretion.

The Lessor will provide event schedules to the Lessee and is responsible for servicing
the cooking exhaust hood, kitchen appliances, and the fire suppression system. The
Lessee will be responsible for obtaining all state and federal licenses and registrations
prior to opening for business as well as complying with all VT Department of Health
guidelines. The Lessee will also conduct and pay for any health inspections as well as
paying any state and federal taxes attributed to its operation of the Snack bar. The
Lessee must comply with all necessary State and Federal laws governing the food
service industry. The Lessee shall pay for cooking fuels, utensils, sundries, food and
food containers.

The bid shall be in a monthly amount, to be paid directly to the Town of Highgate on the
first of each month. Please submit bids to: Jes Bombard, Recreation Director, P.O. Box
189, 2996 VT Route 78, Highgate, VT 05459 or to email recdirector@highgatevt.org by
April 20™, 4:00pm.

o



BIoTASTELUBIU ) UTIPeUMO]

Ag 10 2g61-898 1 uosuyop ry JOleASIUIWPY UMO] 10BIU0D ABw

seiued pajsalaul ‘AjoAieuls)fe ‘a)sqam ay} uo a|qejieAe s| 44y a)9|dwoo ay |
'9202 ‘45 Ae uo wdog:e Aq 65450 LA ‘S1ebybiH ‘681

X0d Od ‘82 14 9662 1e 8210 umo| syebybiH ay; e PaAI908) aq isnw sjesodoud
'Saoines [ebaj edioiunw saisusyaidwon

opiaoid 0} suy 1o sjeuoissajoid [ebaj payiienb Buiyess s1 eyebybiH Jo umo) ay)

Se0InIeg [ebar
STVSOdOHd HO4 S1S3NO3Y

65¥S0 LA 4309 ayebybiH ‘g, 9INOY 1A 9662 ‘681 X0F "O'd
luouwiiap ‘@yebybiy jo umoy



HOUSEHOLD
HAZARDOUS
WASTE
COLLECTION DAY

Saturday, April 25, 2026
8am—-2pm
Sand Shed Location on
Transfer Station Rd in Highgate

Please direct questions about items
accepted and pricing to
NorthWest Solid Waste District
802-524-5986

info@nwswd.org
www.nwswd.org



Town
Of
Highgate

PO Box 189
2996 Vermont Route 78
Highgate, VT 05459

Phone: 802-868-4697
Fax: 802-868-3064

www.highgatevt.org

AJ Johnson
Town Administrator
802-868-4922
townadmin@highgatevt.org

Wendi Dusablon
Town Clerk &
Public Meetings Clerk
802-868-5002
wdusablon@highgatevt.org

Shelley Laroche

Town Treasurer &
Delinquent Tax Collector
802-868-2741
slaroche@highgatevt.org

Carolyn Towsley
Zoning Administrator
Ext. 209
zoning@highgatevt.org

Spencer Potter
ASSESSOR
vtassessor@gmail.com
802-496-9689

Public Works Dept.
publieworks@highgatevt.org
Ext. 207

Richard Flint
Vern Brosky IIT
Merry Souza
Chad Carr

Christopher LaPan
Highgate Selectboard

April 13th, 2026
The Town of Highgate Announces New Town Administrator

HIGHGATE — The Town of Highgate has announced the appointment
of AJ Johnson as its new Town Administrator. Johnson began serving in
the role on March 30th.

Johnson comes to Highgate after 13 years with the Town of St. Albans,
where she most recently served as Zoning Administrator for the past
three years. During her time there, she worked closely with municipal
boards, staff, and residents on local planning, permitting, and
regulatory matters.

Johnson said she is excited to step into the role and continue working
in local government.

“Local government has been my entire career, and it’s work | really
care about,” Johnson said. “I’'m excited to get to know the staff, the
Selectboard, and the residents of Highgate and to do my part to keep
things running smoothly and help the Town move forward.”

The Town of Highgate looks forward to working with Johnson as the
community continues to work on municipal projects and services for
residents.



RIG DAY

MAY 16, 2026

Highgate Arena
Highgate, VT
1PM - 3 PM

There will be a quiet hour from
1-2 PM for anyone with sound
sensitivity.

Visit Our Website for more information:
https://fgibookmobile.org/big-rig-day

Free Books for all.
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Poster Art by Olivia M. G10 BMUHS

Saturday May 2, 2026
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nghgate Récreatlon

22 AUG 2026 | 4PM -9PM

HIGHGATE ARENA
243 GORE ROAD

‘l.. 4

Cold Hollow |

MORE INFO : . Catering
WWW.HIGHGATEREC.ORG



Town of Highgate, Vermont

REQUEST FOR BIDS
PAVING WORK

The Town of Highgate is currently accepting bids for road
paving. Bids must be sealed and clearly marked PAVING
BID. Bids must be received by the Highgate Town Clerk
by 4:00pm on Monday, April 13, 2026.

GORE ROAD 1.2 Ml LES approx. from 1797-3019 Gore Road
%" shim
11" overlay
type 3 mix

FO RTlN ROAD 07 M“_ES from 4-way intersection to end of pavement
1/2” shim
114" overlay
type 3 mix

LlME K”_N ROAD 03 M“_ES 1 %4” overlay

type 3 mix

LAC KEY ROAD 0.1 Mi LES 100’ basecoat - type 2 mix

11" overlay
type 3 mix

Questions can be addressed to Luke Choiniere, Highgate Public Works Director,
802-868-4697 x7 or publicworks@highgatevt.org

Town of Highgate
2996 VT Route 78
PO Box 189
Highgate, VT 05459

e Drop boxis available 24/7 at rear entrance of the municipal building

e Office hours are Monday — Thursday from 9am —-4pm
e Bids wilt be opened at the Selectboard meeting on April 16, 2026 @ 6:30pm



