TOWN OF HIGHGATE
Selectboard Meeting
Thursday, April 2, 2026 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

ZOOM LINK: https://uso2web.zoom.us/j/89339135985

1.

e

Call to Order & Pledge of Allegiance

The meeting was called to order by Richard Flint, Chair @ 6:36pm. This meeting was a hybrid of in-
person and Zoom video. Participants were in-person unless otherwise noted.

Highgate Selectboard Members — Richard Flint, Chair; Merry Souza, Vice-Chair; Vern Brosky IIT; Chad
Carr; Christopher LaPan

Highgate Office Staff — Wendi Dusablon, Town Clerk & Public Meetings Clerk; Shelley Laroche, Town
Treasurer & Delinquent Tax Collector; AJ Johnson, Town Administrator; Carrie Johnson

Public — Mark Gilbert; Mike Fontaine; Jes Bombard ; Josh Ramsdell ; Josh Aldrich; Henry Rainville; Ty
Choiniere; Scott Bessette; Brenton Morgenstern (Zoom); Bart Jacobs (Zoom)

Pledge of Allegiance
Those present stood for the Pledge of Allegiance.

Public Comments

e Ty Choiniere asked if the Memorial Day committee had been appointed yet and if not it is
coming time to get that done. The board has discussed it, and several people have expressed
interest again this year — Ty Choiniere; Richard Flint; Keith Ploof; Dennise Paradis; Sue Cota.
Richard will ask Keith to reach out about the fly over information that was shared today via
email.

e Henry Rainville asked for an update on Cathedral Square. Not much new to report, but AJ
has been in contact with Greta at NRPC about holding a meeting in the near future.

e Tyalso asked who was tapping trees in the back of the cemetery behind the town office. He
wasn’t sure it was town land or not but a side x side has been seen there tapping trees and in
the past permission to tap trees in the town park was denied by the board.

Missisquoi Valley Rescue
Josh Ramsdell and Josh Aldrich were present for an update since the tri-town board meeting in

December. The investigation summary was sent out to the towns, the Highgate Selectboard
confirmed that it had been received. Josh and Josh were here to answer any questions and be
transparent. Four community directors have been put in place: Highgate — Sue Cota and Marisa
Murphy and Swanton — Michelle Deuell and Heather King. MVR will be closing on the new
building at 555 VT Route 78 (formerly Small Brothers) on April 17th but won’t be moving in until
July. The space is 6,000 square feet and will have bedrooms, bathrooms, kitchen, offices,
training space, and room for all their vehicles. Merry asked about an audit and when that will
happen. Swanton has also requested this as part of their contract. MVR will work this into their
budget. Merry also asked about monthly and annual reporting. MVR did not submit anything to
our town report for 2025 and has not submitted financials for the town report since 2014. Josh
Ramsdell stated he was sending call data to the town administrator, but can send it directly to the
Selectboard as well as to AJ. The MVR roster is at 35, the highest it has been in 20 years. Their
board meets the second Tuesday of each month at 6pm, and their meetings are open to the public.
Chris LaPan asked about the board of directors and management. MVR is currently recruiting
for a permanent Chief who will be interviewed by the board of directors. Ty would like to make
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sure MVR submits something annually to the town report. Josh Ramsdell stated that the
deadline was early and he could not get year end stats together on time. Shelley sends out an
email in early December with our deadline and then a reminder, so there is plenty of time to
gather data and submit something to the Highgate taxpayers. There will be an open house for
MVRs 50th Anniversary. Chris had watched the meeting with the Swanton Selectboard and had
questions about mutual aid and the matrix that is used and how that works. All the information
can be found on MVRs website. Josh and Josh want MVR to come to more meetings and more
frequently. Josh Aldrich is the new president and communication is huge for all involved.

Highgate Recreation Commission

Mark Gilbert, Mike Fontaine, and Jes Bombard were present from the Recreation Department to
discuss the 2016 one-ton truck that is planned to be traded in for $6,000.00 (as discussed at the
3/19/26 meeting). We have purchased the new 2026 Dodge Ram for the PWD but the trade is a
separate transaction. We still have the 2016 here at this time. Mark, Mike, and Jes feel this
2016 would be a good compromise for the Rec. Dept. to use. They have asked for a department
vehicle for a few years now and it has been denied as part of the CIP due to more pressing items —
like a new Zamboni and keeping the compressors going. Scott Bessette, Planning Commission
member and Co- Road Commissioner) was present. Scott listed the issues with the 2016 truck
which include: a rough box; electrical issues; front end issues; brake lines need replacing;
transmission lines need replacing; and more. Scott feels it will be an endless money pit for as
little as it will be driven (estimated to be 1,000-2,000 miles per year). Ty would like all
comments and questions to be directed to the Selectboard. Costs for insurance and
maintenance, gas, as well as issues with a place to store it were also brought up, all issues that the
Rec. Dept. would need to address if this were to be considered. Scott pointed out that the
facilities departments at our schools aren’t given vehicles to get their jobs done, they either use
personal vehicles or pay to have things delivered. A minor inconvenience. The reasons that
recreation was requesting a vehicle were discussed. It was again stressed that this vehicle would
be high maintenance for very low usage. Itis inspected now but likely won’t be inspected again
without a big investment. Scott feels that the Rec. Dept. is trying to “back door” the Planning
Commission and the decisions that were made in the CIP, which were ultimately approved by the
Selectboard and approved by the voters. Previously the department requested a small pickup
truck, this is a dump truck, and it was questioned why they would even need that. Taking out the
ice was a main reason, but other uses were mentioned. Rec. needs a Zamboni more than they
need a truck, that everyone can agree on. The plow on the 2016 is garbage so that can’t be used, a
new plow would be needed if Rec. was planning to use it for that reason. Jes expressed that the
buildings and grounds employee at the arena can’t be on the Zamboni and also plow if the truck to
plow is at the town building. Richard promised Rec. that they will never go without plowing, that
someone always steps up to help. Sharing equipment and working together with schedules was
also brought up, and the people that step in (Ty and Butch were mentioned) and help Rec. when
needed, they have never gone without to get things done. The taxpayers would be asking a lot of
questions about why a new PWD truck was needed if the 2016 was in good enough condition to
give to Rec. Scott stated that Rec. has gone all these years without a truck or department vehicle.
He also pointed out that the arena has a $380,000.00 budget — the town of Fairfield has
$17,000.00 recreation budget. Mark noted that they are not at all an apples-to-apples
comparison of what is offered in each town. Scott addressed both boards, Selectboard and
Recreation, adding that the Zamboni and compressors are the priority to keep the doors open,
and that is why the PC made the decisions they did. Vern had earlier made some comments that
Ty circled back to for clarification. Ty asked if Vern meant that the next time we vote, there will
be a question on the ballot to reallocate funds from any overage in the 2016 truck line item
towards Rec. and a vehicle for them? Vern didn’t want Ty to put words in his mouth, but that is
generally the idea he is thinking. If we saved money on the purchase of the new Ram we could
take that difference and reallocate the funds towards a vehicle for Rec. Jes feels that every year
Rec. asks for money and every year they are denied. It was again stated that they are in the CIP
and everything is prioritized — and right now the main priority is a new Zamboni. Shelley
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corrected Scott’s earlier statement about Rec. having a $380,000.00 budget. Yes, that is their
budget, but Rec. is also the only department that generates revenue, so $164,889.00 is what
comes from the taxpayers. There was some banter back and forth about including the CIP in that
amount, or if we were just talking budget. Richard reeled it back in to a reasonable conversation
volume level. Henry Rainville added, as a Highgate resident, and also a business owner, he sees
both sides of this. He has equipment he purchased years ago and uses very little today. He
sometimes has to rent equipment or have things delivered, because it just makes more sense, even
though it might be inconvenient at times. Based on what he has heard, most of what Rec. would
use this truck for could be delivered in. In the past, the PWD has assisted and why can’t that
continue and all departments work together? As far as the old truck, can we get a free quote to
see what it would cost to be fixed? Scott doubts the estimate would be free. Chris would like to
see an estimate happen. Henry appreciates the information shared by those that have looked at
the truck carefully. It is inspected right now but you can’t fix a rotted frame, so if that is the case,
it makes sense to get rid of it. Where Rec. would store the truck was also discussed. Mike
Fontaine said there is room in their bay of the garage at the arena to store it. Richard asked if
there was room even with the mower and tractor — Mike only said that the truck would fit in that
garage, it wasn't clear if it would fit with the other equipment. If the truck needs $20,000.00
worth of work it doesn’t make sense to keep it, but if it needs far less to fix it, they want to explore
that. Mike feels the truck will still be worth $6,000.00 in trade next year too. This discussion
went on for quite a while, Henry asked to move the question, please. Motion by Vern Brosky III
to take the 2016 public works one-ton truck to a local repair shop for an estimate on what it would
take to keep it road worthy, with the estimate to be funded from the 2016 truck line item in the
budget. The motion was seconded by Chris LaPan —- APPROVED - Yes 4 (Vern, Merry,
Chris, Chad) to NO 1 (Richard). Henry asked a follow up question on what will be the
deciding factor when the estimate it complete. Mike feels that spending $5,000.00 would be
worth it.

Town Clerk — Wendi Dusablon

e The minutes from 3/19/26 have been amended, based on a reconfiguration of the VOSHA
fines that was noticed after the last meeting. Shelley noted the changes as follows, which
have already been fixed in the minutes for approval: HVFD $2,482.50; Recreation
$2,482.50; General Fund $464.00 for a total of 85,429.00. Motion by Merry Souza to
approve the minutes from March 19, 2026. as amended above. The motion was seconded by
Chad Carr —- APPROVED. Henry asked for more information on why we were fined.

e  MVSD budget re-vote will be Tuesday, April 14 from 7am -7pm at Highgate Arena. We have
had 77 absentee ballots go out with 34 returned so far. Absentees must be received back by
7pm on April 14 in order to be counted. The informational meeting for the MVSD re-vote
will be April 7 @ 7pm in the MVU library or by Zoom.

e Our rabies clinic was held on March 28 from 9-noon at the arena with 188 animals vaccinated
and 98 Highgate dogs licensed that day. Thank you to Highgate Recreation, Highgate Vol.
Fire Department, Sheryl and the Paws for Thought crew, Shelley, Carolyn, Shelby, Aidan
(MVU student), Richard and Merry for all their help.

e Dog licenses were due 4/1/26 by 4pm and we licensed 637 dogs on time. Late notices are
going out on 4/6 and prices have gone up to $24 or $28 per dog. Fines will start after May 1
and fines have gone up as part of our updated ordinance. Please, please, please bring in a
copy of your current rabies certificate. Wendi spent way more time than she should have
contacting all the vets for the paperwork. All veterinary offices, except one, were excellent to
work with for this.

e We have some appointed positions yet to fill: TAC representative (1); NW VT Rail Trail
representative (1); and Highgate Arena Renovation Team Members (HART) (5 total needed,
we have one letter of interest already). Submit letters of interest to Wendi by 4/16.
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Household Hazardous Waste Collection Day in Highgate will be April 25 from 8am — 2pm at
the sand shed location on Transfer Station Road. Please contact NWSWD for questions on
pricing and accepted items. Flyer is attached to the end of these minutes.

Green Up Day is May 2. Bags are here and available at the office (lobby and drop box
locations); Highgate Arena; or Highgate Library & Community Center. Leave full bags
roadside for pick up on May 4 or leave them behind the public works building.

Memorial Day is May 25. HVFD annual BBQ is $12.00 per person and they are not able to
accommodate meal reservations. See flyer at the end of these minutes.

Egg Hunt on April 4 at the arena beginning at 9am for children up to 10 years old.

Town Treasurer — Shelley Laroche

Motion by Merry Souza to approve and sign the check warrants. The motion was seconded
by Chad Carr - APPROVED.

The contract for Climate Systems for annual maintenance was presented to the board. The
amount was not immediately clear, so it was tabled until another time. Ultimately a motion
was made at the end of this meeting.

Atlas and the environmental hazard management company have completed the asbestos
remediation at 28 Mill Hill as of 4/1/26. We are just waiting on the final report which should
be available in the next few days. Mr. Guilmette will be notified as soon as we have it so he
can begin the demolition process.

Shelley mailed 47 delinquent tax notices today. The amount is $149,653.65.

Town Administrator — AJ Johnson

Today is day #4 with us as our new Town Administrator.

The town received a grant for the Machia Rd. stabilization that we had decided to forfeit and
give back. We need to submit a memo to withdraw. This was voted on a few months ago.
The board would like AJ to submit this memo.

Last meeting the board made a motion to continue work with the UVM students on the
capstone project to memorialize the former Machia property. The students are no longer
able to do this for us and it is a requirement of the overall project. Motion by Merry Souza to
allow AJ Johnson to move ahead with the memorialization project of the Machia property.
The motion was seconded by Vern Brosky III - APPROVED.

The board thanked Carrie Johnson for coming back to help us with our transition and
training.

Selectboard Items

Request for paving bids was re-posted with more detail. The new due date is 4/13/26 by 4pm
for sealed bids to be received at the town office. A copy of the updated RFB is attached to
these minutes. Paving bids will be opened on 4/16/26.

The RFP responses for asbestos and lead abatement at 14 St. Armand Road and 3111 VT RT
78 will not be decided tonight. We will be going back out to bid with more concise
instructions to be opened at the next meeting 4/16/26. There will be no changes to the actual
RFB itself, but we need to make sure that all bidders are following the same instructions on
how they are received by the town. Henry has said this before and he said it again that we
need to look carefully at these before they are put out to the public and not hang the
responsibility on someone else. Scott echoed Henry’s thoughts. Greta at NRPC advised that
we move ahead with a nice clean bid process.

Last meeting the board expressed interest in the town issuing a formal statement on ACT181.
Carolyn, Zoning Administrator, took the lead on this and put together a letter that the board
has seen ahead of this meeting. A copy of the complete signed letter is at the end of these
minutes. Vern read the letter aloud into the record. There was discussion on ACT181 and

Town of Highgate Selectboard Mtg. — Approved Minutes — April 2, 2026
Wendi Dusablon - Town Clerk & Public Meetings Clerk



how this will affect us all. Wendi will send this out via email to everyone listed on the letter
and post it to the public on our social media platforms as well.

o Ty asked the board about their motion at the last meeting after executive session to ratify a
severance agreement and if any of that was public information, or if it would require a
freedom of information act request. Merry replied that, yes, the severance agreement that
was ratified is a public record and can be requested, but any further information would be
considered personnel and can’t be discussed or shared.

Motion by Merry Souza to exit the regular Selectboard meeting @ 7:43pm. The motion was seconded
by Chad Carr - APPROVED.

10. Executive Session

Pursuant to VT State Statute, Section 313: Motion by Merry Souza to enter into executive session @ 7:44pm
with Henry Rainville, Scott Bessette, AJ Johnson, Carrie Johnson, Wendi Dusablon, and Shelley Laroche, to

discuss contracts, legal, and personnel, where premature general public knowledge would place the town and
others involved at a substantial disadvantage. The motion was seconded by Chad Carr - APPROVED. It
is noted that Wendi and Shelley did not stay for executive session. Motion by Chris LaPan to exit executive

session @ 9:20pm. The motion was seconded by Chad Carr - APPROVED.

Motion by Chad Carr to enter back into the regular Selectboard meeting @ 9:21pm. The motion was
seconded by Chris LaPan -~ APPROVED.

Motion by Vern Brosky III to approve the annual maintenance contract with Climate Systems, Inc. (CSI),
discussed earlier, but the amount was not clear, in the amount of $1,400.00. The motion was seconded by
Chad Carr - APPROVED.

Motion by Vern Brosky III to separate the town’s legal services from Monaghan Safar PLLC, contingent upon
acceptance with SP&F Attorneys. The motion was seconded by Chad Carr — APPROVED. AJ will reach
out to John Klesch with SP&F Attorneys, and if accepted she will terminate services with Monaghan Safar
PLLC.

11. Adjournment

Motion by Chad Carr to adjourn the 4/2/26 Selectboard meeting @ 9:27pm. The motion was seconded by
Vern Brosky III - APPROVED.

Respectfully submitted by:

*W) )_, / ”l? p‘L\T\’endi Dusablon

= Lo =" Town Clerk & Public Meetings Clerk
Minutes Approved by:

ﬁt//)—lm ﬂ W Richard Flint

Highgate Selectboard Chair
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PO Box 189 Phone: 802-868-4697

2996 Vermont Route 78 Fax: 802-868-3064
Highgate, VT 05459 www.highgatevt.org
April 2, 2026

ATTN: Vermont Land Use Review Board, NRPC, VLCT
Sen. Randy Brock, Sen. Bob Norris, Rep. Lisa Hango, Rep. Wayne Laroche

REGARDING: Act 181 Concerns

To whom it may concern:

The Town of Highgate Selectboard is writing this letter in order to mirror the recent concerns made known by other
neighboring municipalities regarding Act 181. Although supportive of the aspects of the Act that would loosen
regulation and promote affordable housing growth within our Village Centers, the Town is concerned that the other
provisions of the Act would unfairly hinder the rights of rural property owners who may wish to subdivide and develop
their lands in the future.

The Town of Highgate is comprised primarily of low to medium density rural residential areas, some industrial
commercial areas, agricultural areas, forested areas, and shoreline. Act 181 restrictions will be felt severely by rural
towns such as Highgate and rural landowners are concerned about the impact it would have on their ability to develop
their land in a way that would keep family farms and agricultural operations continuing for generations to come.

While we understand the attraction of growing population centers in our designated village areas, we also are very aware
and supportive of those who choose to move to Vermont and Franklin County in order to enjoy the natural beauty and
landscapes of our area on larger or more remote parcels. We are not seeking to restrict further growth and development
in these areas, and feel that our existing Zoning process, Current Use land management practices, and existing ANR State
permit review processes are sufficient to keep the slow and steady growth in our rural Town unchanged while protecting
our natural resources and landscapes.

We do not want to impede our existing slowly growing Grand List that naturally results from development outside of our
Village areas. We would like to caution the Land Use Review Board and our Legislature, that further restriction on these
land owners could have substantial negative impact on multi-generational family land owners, seeking to develop land
for their families or othets to enjoy while keeping their families local or agricultural operation in tact, who could become
financially prohibited by high fees to do so.

In conclusion, the Town of Highgate is opposed to increased regulations under Act 181 in proposed Tier 2 & Tier 3
areas, the ‘Road Rule’ as currently proposed, and supportive of any amendments or drafts of Act 181 that would remove

these burdens on our rural landowners and their rights or abilities to develop their lands in the future as allowed within
our existing land use permitting processes and procedures.

Sincerely,
The Town of Highgate Selectboard

1okn) Fhit

Richard Flint, Chair Chad Carr

e

Merry Spuza, Vice/Chair @hﬂst@heﬁaf’an

Vet boertt”

Vern Brosky 111




Highgate Parks & Recreation
Highgate Library & Community Center
HES PTKO

taster tgg Hunt

April Ath
9:00am

Highgate Sports Age Groupings
Arena 4 years old & under
243 Gore Road 5-7 years old
Highgate, VT 8-10 years old
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Town of Highgate, Vermont

REQUEST FOR BIDS
PAVING WORK

The Town of Highgate is currently accepting bids for road
paving. Bids mustbe sealed and clearly marked PAVING

BID. Bids mustbe received by the Highgate Town Clerk
by 4:00pm on Monday, April 13, 2026.

GORE ROAD 1 2 M”_ES approx. from 1797-3019 Gore Road
1" shim
11%” overlay
type 3 mix

FO RTl N ROAD 0 7 M | LES from 4-way intersection to end of pavement
1/2” shim
11" overlay
type 3 mix

L|ME K”_N ROAD 0.3 MlLES 1 %" overlay

type 3 mix

LAC KEY ROAD 0.1 MI LES 100’ basecoat - type 2 mix
112” overla
type 3 mix ’

Questions can be addressed to Luke Choiniere, Highgate Public Works Director,
802-868-4697 x7 or publicworks@highgatevt.org

Town of Highgate
2996 VT Route 78
PO Box 189
Highgate, VT 05459

e Drop boxis available 24/7 at rear entrance of the municipal building
e Office hours are Monday - Thursday from Sam-4pm
e Bids will be opened at the Selectboard meeting on April 16, 2026 @ 6:30pm



OFFICIAL BALLOT
MISSISQUOI VALLEY SCHOOL DISTRICT
ANNUAL MEETING
APRIL 14, 2026

INSTRUCTIONS TO VOTERS

e Use BLACK Pen to fill in the oval. DO NOT USE PENCIL.

« Tovote, fill in the oval to the right of your choice.
e If you make a mistake, tear, or deface the ballot, return it to an election official and obtain another ballot. DO NOT ERASE.

ARTICLE

ARTICLE |

Shall the voters of the Missisquoi Valley School District approve the School Directors to expend $52,153,854 which
is the amount the School Directors have determined to be necessary for the ensuing fiscal year? The District
estimates that this proposed budget, if approved, will result in-a per pupil education spending of $12,173, which is

0.1% lower than the per pupil spending for the current year.
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HOUSEHOLD
HAZARDOUS
WASTE
COLLECTION DAY

Saturday, April 25, 2026

8am —2pm
Sand Shed Location on

Transfer Station Rd in Highgate

Please direct questions about items
accepted and pricing to
NorthWest Solid Waste District
802-524-5986
info@nwswd.org
www.nwswd.org
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