TOWN OF HIGHGATE

Selectboard Meeting

Thursday, September 16, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
hltps://usozweh zoom,us/i/88051090709

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:30pm followed by
the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom
Highgate Selectboard Members — Sharon Bousquet — Chair (in-person); Kyle Lothian — Vice
Chair (via Zoom); Chris Agan (in-person); Richard Flint (@ 6:34pm in-person)
Absent — Vern Brosky IIT
Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk (in-person);
Heidi Britch-Valenta — Town Administrator (in-person); Shelley Laroche — Treasurer & DTC (in-
person)
Public / Other — Merry & Dick Souza; Butch Brosseau; Lisa Hango (all were in-person)

B. Public Comments

* Merry and Dick Souza (Health Officer and Deputy Health Officer) had an update on the
ANDCO Mobile Home Park issues. Things are looking positive. They have acquired First
Choice Property Management to do all their financials. They have also acquired a Co-Op to
help them get the park back up to a livable situation. There are currently three empty lots to
fill. Recently the Virginia Lane side of the park lost water. A temporary fix is in place for
now. A permanent solution will cost $175,000.00 and they are working with Chevalier
Drilling and Cross Consulting. Dave Chevalier feels once we get some rain their water source
will be replenished. The tenant association meets once per month. Merry and Dick will
attend the next meeting. The situation with garbage also is continuing to improve.

C. Airport Infrastructure Project Update
Sharon thanked the voters for giving us a majority YES vote on Tuesday for the Airport
Infrastructure Bond Vote. The count was 374 YES / 294 NO. Now it is the town’s turn to get to
work Jooking for funding, so we don’t need a bond. We will be going after the EDA grant, which
Heidi will be working on submitting. When we would hear is unclear, as it is a revolving
schedule, with submission any time up to March 31st. Those that apply soonest have greater
chances. Heidi will have more information by the next meeting. We will be meeting with
Swanton Village reps for a Memorandum of Understanding to include our financials and how that
will work and who will be responsible for what. Aldrich and Elliott anticipate it to be 10-15
months before we have a design. The project will go through preliminary and final design, as well
as permitting, which will take a while. Bid documents will be created from there. We hope to
be at construction in the Spring of 2023. There will be frequent meetings once we get rolling and
it would be great to have a Selectboard member as a point person to participate as much as
possible to stay tuned in with Heidi. We can submit reimbursements up to $10,000.00 with
FCIDC. Of that we have spent about $6,000.00. We have not yet paid the church for the meal
and are waiting for input from the Selectboard for that. There are still some consultant bills
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pending also. The Methodist Church typically gets $8.00 per person for their meals and we fed
50 people at the informational meeting. Motion by Richard Flint to pay the Methodist Church
$400.00 for the meal on 9/7/21. The motion was seconded by Chris Agan —- APPROVED.

D. Treasurer — Shelley Laroche

Motion by Richard Flint to approve and sign the check warrants. The motion was seconded
by Chris Agan — APPROVED.

Abudget update was sent via email. Shelley was also able to create an ARPA fund section
which will serve its purpose in separating that out in our budget instead of a separate bank
account. This will meet the criteria. So far, we have received $547,333.55 in ARPA funds.
Shelley and Heidi have a webinar coming up about ARPA and calculating COVID losses.
More ARPA funds are yet to come. Hopefully we will be able to use them to fund some of our
projects. It looks promising, but more info to follow.

Delinquent tax balance is $28,405.78 with 10 properties on the tax sale list that have not
communicated with Shelley. Attorneys are in the process of title work and after it is posted
in the paper the tax sale will be scheduled - likely it will be in November.

E. Town Clerk — Wendi Dusablon

2021, both as written. The motion was seconded by Richard Flint - APPROVED.

Wendi thanked Shelley, Clarence, Claude, Connie, Dennis and Anne for their help at the polls
and certifying the results of the bond vote. We had a total of 668 ballots cast and the results
were 374 YES / 294 NO. Of those 668 total votes, 589 were by absentee and 79 were in
person,

F. Administrator Updates — Heidi Britch-Valenta

Heidi gave an ARPA update. $1,094,667.00 is expected overall. More info to follow on how
these funds can be used. Once loss funding is quantified, we will be able to use these funds
for a variety of municipal uses. We seem to be in a good space to use for projects such as the
VCMP Infrastructure and Airport Infrastructure. There is plenty of time to make
commitments, we have until 2024. Funds need to be spent by 2026. All this info will be
clarified as we move forward.

With the airport expansion (separate from our infrastructure project) they are asking the
town to approve a municipal survey stating that the town can handle the road maintenance,
police, fire, solid waste, etc. It is required that there by fire hydrants in the area. Sharon
asked for comments / questions / concerns about the ACT250 permit and survey. Motion by
Kyle Lothian to approve this document. The motion was seconded by Chris Agan —
APPROVED. Kyle is curious about the fire protection piece of this, specifically about the
foam, which is quite expensive. Heidi will ask them to come back to answer questions about
fire protection. Our new truck does have a foam system on it, but there are questions about
capacity.

We are ready to submit the third and final application for the storm water mitigation grant for
the Machia Road project. We need a commitment letter signed. This grant is $789,176.00
with a local match of $197,000.00. The project is in the right of way process. We will need
an easement from the bottom of the river. $15,000.00 was built into the legal line item and
with all changes the project total is $2,697,646.00. Of that, $1,394,800.00 is grant funding
with a match of $315,700.00. With this and the match it should take us to the full amount of
the project. Inthe CIP we have $414,500.00 set aside for matching funds. $16,000.00 of
that is our match to get us through the design phase. $398,500.00 is still available in the CIP
for matching funds but we will need to put more in. Motion by Richard Flint to sign this
document for the Machia Road project. The motion was seconded by Chris Again —
APPROVED.

Heidi hopes to have more information on the EDA grant at the next meeting.
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VCMP meeting is Sept. 28" @ 6pm. The VCMP committee will be at the Selectboard meeting
for a presentation on Oct. 7th.

We received the archeological resource assessment on the FEMA home buyout property on
Machia Road. They are now saying this needs a phase one assessment done, as this is a
sensitive area. The Missisquoi riverbank is considered highly sensitive. We will wait to hear
from FEMA with more news.

. Selectboard Items

We have received a request for a bus sign in the area of 2243 Carter Hill Road. Butch does
have a sign that can be put up. This is in the area of a knoll, and he agrees there should be
signage there. Motion by Richard Flint to have Butch put up a bus sign at this location. The
motion was seconded by Chris Agan — APPROVED.

We have received a request for the town to consider taking over Deso Drive as a town road.
This is a new 12-unit development off Lamkin Street. Butch expressed concern about
drainage and stormwater issues. Heidi believes they are current on the stormwater
permitting but elaborated some that this is a complex development. The DRB process and
documentation is a full-sized expandable folder. The question before the board is does the
town keep taking over roads, or at what point do we stop? Sharon personally feels that if we
know there are problems or issues there, we should not entertain it. Richard had comments
about the turn around at the end of the road. The more roads we take on, we will eventually
need more help and extra equipment. Chris agrees with Sharon and Richard. Kyle abstained
from the conversation and vote because he is a resident of Thak Blvd. which has also been
under consideration to become a town road. Motion by Chris Again to deny the request to
take over Deso Drive as a town road. The motion was seconded by Richard Flint —
APPROVED. 3-YES (Sharon, Richard, Chris) / 0-NO / Kyle abstained.

Richard informed the board and Butch that he has heard great comments from out-of-town
visitors that we have the best dirt roads around, particularly referring to Parent Road and
Tarte Road. Butch appreciates the compliments. Butch recently took some long overdue
vacation time also.

We have received notification from the Vermont Land Trust that they are taking an option to
purchase 153 acres at Browns Corners at agricultural value. This property is in both
Franklin and Highgate. Only 32.2 acres are in Highgate and is currently owned by Laroche
Dairy & Son LLC. Sharon read aloud from the document for the record which refers to State
Statute Title 10 VSA Section 6302(d).

Heidi has asked for more information regarding the Border Patrol observation tower to be
constructed at the border. The map provided is small, so the location is not certain, but it
appears to be off Ballard Road, possibly.

The Communications Union District (CUD) is looking for more representation. Enough
towns are not showing up, so they are having issues with quorums and being able to move
forward. Randy Connelly still wants to be our Rep. but is otherwise occupied with work and
family commitments. He is urging us to get a few more alternates to fill in when he is unable.
If interested in being our Rep. for the CUD, please step forward and let us know. The
Highgate Elementary School Principal, Yeshua Pastina, is currently an alternate.

Sharon sends thoughts and prayers to the Ploof family with the loss of Sylvia Ploof. Sylvia
was the Town Clerk here in Highgate for many years.

Sharon thanked Lisa Hango for all her help with getting the word out about our airport
infrastructure project and getting our bond vote to pass. Lisa goes above and beyond to
support us, and we appreciate it.

Wendi let the board know that at the polls the other day, several members of the community
expressed displeasure that ballots had been mailed to all voters without their consent. Many
feel this opens the door for fraudulent activity. Wendi did let them know that the law now
allows for local governing boards to make this decision. And the State of VT will be mailing
ballots to everyone for all GENERAL ELECTIONS (every-other-year in November), so expect
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that starting in 2022. Sending ballots to all definitely did increase participation, there is no
doubt about that.

e  Gore Road in the area of the Cassidy Farm will be closed on Tuesday, 9/21 from 7am — 4pm
for a culvert replacement.  Signs are up on Gore Road, as well as flyers on social media, the
website, around town. The bus company, law enforcement, MVR and the fire department are
also aware.,

Motion by Sharon Bousquet to exit the regular meeting @ 7:18pm. The motion was
seconded by Richard Flint - APPROVED.

H. Executive Session
Motion by Richard Flint to enter into executive session @ 7:18pm with Butch Brosseau, Heidi
Britch-Valenta, and Dick & Merry Souza to discuss contracts, legal and personnel, where
premature general public knowledge would place the town and / or the individuals involved at a
substantial disadvantage. The motion was seconded by Chris Agan - APPROVED. Motion
by Richard Flint to exit executive session @ 8:00pm. The motion was seconded by Chris Agan —
APPROVED.

I. Adjournment
Motion by Richard Flint to adjourn the meeting @ 8:00pm. The motion was seconded by Chris

Agan - APPROVED.

Respectfully submitted by:

I / l /J z & J;MW\ Wendi Dusablon
Town Clerk & Public Meetings Clerk
Minutes Approved by: J
VQQAM ﬁ"b\ Sharon Bousquet

/ Selectboard Chair
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