TOWN OF HIGHGATE

Selectboard Meeting

Thursday, October 7, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/84992772670

A.

Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:32pm followed by

the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom

Highgate Selectboard Members — Sharon Bousquet — Chair (in-person); Kyle Lothian — Vice
Chair (in-person); Vern Brosky III (in-person); Richard Flint (in-person) Absent — Chris Agan
Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk (Zoom);

Heidi Britch-Valenta — Town Administrator (in-person); Shelley Laroche — Treasurer & DTC
(Zoom)

Public / Other — via Zoom — Greta Brunswick and Rebecca Howrigan; All others were in-person
— Michael Kravetz; Woody Rouse; Alice (Sue) Cota; Clarence Miller, Luc Dupuis; Richard J. Noel;
Ty Choiniere; Joseph Depatie; Marie Clair Laroche; Virginia Holiman; Steve Lafar; Robert Clark

Public Comments

Sue Cota reported the following: 1) There is a branch covering the flashing light at the crosswalk
on Rt. 78. This is a state road and should be addressed by VTrans. 2) She asked if the town will
be having a Christmas parade and when that would be and if a tree lighting could be included as
well. Ty will share info with the Recreation Commission. Woody also noted that his sister has a
Halloween light display at her home on Route 207 in Highgate Falls that is worth seeing.

Village Core Master Plan Wastewater and Water Study

Robert Clark from Otter Creek Engineering was present to share a presentation and answer
questions. The full presentation as well as the flyer circulated prior to this meeting are included
in full at the end of these minutes. More info is also available here:
hitps://www.nrpevt.com/highgate-wastewster-wa ter-study.  Robert touched on all
aspects of the proposed project addressing questions and concerns along the way, as well as
afterwards. Topies covered included: Background; Process of WW Planning; Intent & Goals of
Investigation; Identification of the Target Area; Initial Area of Investigation; Development
Limitations / Challenges; Isolation Issues & Development; Community Engagement; Desktop
Wastewater Analysis; Suitability of Soils Within Target Area; Wastewater Test Pits; Review of
Current Area Resources & Community Engagement; Community Solutions Available; Report
Results; Steering Committee Results; Scenario 1C Details; Scenario 1C Costs; Why Alterative 1C
Was Selected As The Preferred Path Forward; Phase 2 Alternatives; Scenario 2-A Details;
Scenario 2-B Delails; Scenario 2-C Details; Fracture Trace Analysis; Phase 2 Costs;
Recommendations & Next Steps; Questions / Contact Info / Project Website Info / Steering
Committee Member Info. There were questions about the length of usability of the system,
which is approximately 40 years. Ty had questions about comparing alternatives. Robert
explained “present worth” and how that is calculated. It was stressed that public involvement
and understanding is going to be key. Sharon asked Robert to define what wastewater and
stormwater are for those who are not familiar with the terms. Sharon also had questions about
buffer zones, which Robert explained. Mike Kravetz had questions about other options. Kyle had
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questions about capacity limits for a typical single-family home. Greta reminded everyone that
all the information being presented tonight, and more, is available at the link mentioned earlier in
this section. You can access the link right from the town website i w.hiichgatevi.org. Kyle had
comments about costs associated with water supply. Robert added information about public
water supplies vs. private water supplies. Sharon expressed concerns she is hearing from the
public. Kyle asked about traps and safety features built into the system proposal. Richard Flint
asked about hooking onto existing water supplies. Robert explained the permitting process
associated with community wells. Ty had questions about the arena location and effects there.
Richard Noel asked about the town property located behind Ty’s house. Clarence asked about
railroad crossings and how projects are affected when they are involved. This adds costs and
other hurdles. There was continued general discussion and questions about the presentation.
Greta added to the discussion and touched on the Brownfield program. She feels the discussion
tonight was great and is not choice limiting for the future in a way that still meets our goals.
Sharon was contacted by the state about the Brownfield program so the conversation switched
gears to that topic. The VCMP property is actually two parcels. The town was able to enter the
state’s limited liability program for Brownfield properties prior to purchasing the former Machia
Estate. The former town garage property was never entered into that program (BRELLA)
because there were questions about contaminants and if they were caused by the town’s use of the
property, which would impact our eligibility. The status of the assessment is that phase two has
been done on both. Soil contamination is likely to be a hot spot of metals and lead on the former
town garage property. Also, on the Machia Estate property there is an area of concern in the
front yard. Contaminates are likely to be either capped or removed. The recommendation is to
perform some additional analysis to fine tune those areas. The state contacted Sharon as a
check-in as to when clean-up and redevelopment will happen. The town may consider additional
assessments sooner than later if funding is available. This knowledge is helpful to understand
the limits of the contaminated soils. The thinking is that the contaminates did not come from the
town garage, but more analysis may be needed to confirm. The estimated cause is scrap metal
stock piling on the adjacent property. It appears promising that contaminants are not coming
from the use of the former town garage property. Greta offered to investigate on behalf of the
town if we are eligible for this property to enter the BRELLA program, then they would both be in
the limited liability program. Greta will have an influx of funding to see if we can allocate
funding sooner than later to move the investigation forward. The state also has an assessment
funding program. Mike Kravetz asked what contaminates were found. Lead and some other
metals, and PAH in the front yard area of the Steinhour property. Motion by Richard Flint to
allow the investigation to proceed to include that piece of property under the BRELLA program to
limit our liability. The motion was seconded by Vern Brosky III - APPROVED.

Town Treasurer — Shelley Laroche

Shelley was having microphone issues, she could hear but we could not hear her.

e Motion by Kyle Lothian to accept and sign the check warrants. The motion was seconded by
Vern Brosky II1 - APPROVED.

e Sharon reported that Shelley continues to do a fabulous job collecting and utilizing payment
plans. The delinquent tax list is down to $27,813.78. Sue Cota thanked Shelley also and fully
recommends a payment plan to keep current on your taxes and make it easier for our
residents to budget. There is a tax sale naughty list — those folks should contact the office to
make their payment or make payment arrangements.

Town Clerk — Wendi Dusablon

¢ Motion by Kyle Lothian to approve the minutes from September 16, 2021, as written. The
motion was seconded by Vern Brosky III - APPROVED.

e The two Highgate “WELCOME” signs will be installed tomorrow at each end of our village.
This was made possible by a private donation from a Highgate family. Wendi thanked
VELCO and Vermont Electric Co-Op for being so great to work with about placement on their
properties and VTrans for helping with the right-of-way setback info. Dig Safe was contacted
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last week. Jon Johnson from Mountain View Auto Body & Sign Design brought the signage
to life, and they are absolutely beautiful. Woody Rouse asked for information where the
donation came from. The family asked for no fanfare or bells and whistles. And if that is
not good enough, we can share the email address of one of their children for more
information. Sharon asked that we honor the families wishes and we thank them very much
for this generous donation. The photo used on the sign was taken by Kevin Loomis. )

The vendor that will be scanning our land records back to 1937 will be in house next week for
2-3 days. They have 27,000+ pages and 60+ maps to scan, link, load and index onto our
system. This will be a huge step in our digitization process and give our researchers access
to all our records current back to 1937 online without having to make an appointment and
come to the office. Coming in is always an option, by appointment. This will be paid for with
our digitization / preservation funds that are accumulated from recording fees, not from the
town budget.

F. Town Administrator — Heidi Britch-Valenta

The economic development grant submission for the airport has been postponed for a bit.
This is a national competition which needs to be linked to COVID loss. FCIDC and NRPC
will be assisting as we dive into a lot of information. We hope to have this submitted soon.
A summary of expenses from the FCIDC $10,000.00 is in the packet. We have a balance.
The state has responded that they will be happy to train with our fire department in preparing
for upgrades and expansion at the airport. We just need to reach out and schedule it when
we’re ready.

There will be a phone call / meeting on Oct. 14t to dig into the issue of Highgate looking at a
project based TIF district at the airport. The PC and some members from the DRB will be
working on this.

At the next PC meeting on Oct. 19th, Hank and Molly Lambert will be present with
information on the Community Visit with VT Council on Rural Development. VCRD will be
here in January to start our process. Sharon would like to participate as a rep from the
Selectboard. We will be looking for a PC member also.

Heidi should have the application for the MPG for the Recreation Commission at the next
meeting.

We should have info on the Machia Road grant by the end of November.

We are still struggling to find matching funds for the Transfer Station project.

An updated grant spreadsheet is in the packet.

G. Selectbhboard Items

Motion by Richard Flint to appoint Michael Kravetz as a representative for the
Communications Union District (CUD). The motion was seconded by Kyle Lothian —
APPROVED. We now have three reps, Randy Connelly, Yeshua Pastina and Michael
Kravetz — so hopefully we will be represented at each meeting going forward.
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e We have three requests for “SLOW DOWN?” signs for Darlene Drive, Ballard Road and Mill
Hill. There was discussion on continuing to add signage vs. stepping up enforcement. Kyle
would like to knock off a few bad apples so the words gets out. It was noted that those
driving like idiots generally have no respect for any kind of signage. The board has no issue
with adding signage but tend to agree with what Joe Depatie pointed out. Tf we add speed
limit signage that is at least enforceable. Ty added that he sees lawn type signage in different
towns or cities “DRIVE LIKE YOUR KIDS LIVE HERE” or “PLEASE RESPECT ....... ”or
things of that nature. They could be purchased in bulk much cheaper than continuing to add
other signage that ends up being vandalized or stolen. These are just ideas and costs will be
investigated. This will be brought up again at the next meeting,

¢ We have received more information on the Border Patrol Towers. There will be two — one at
the Deringer property and one on Rainville Road.

¢ Kyle would like to make sure that Public Works gets the Richard J. Noel dedication sign
installed at the Machia Road Bridge before the snow flies. Richard Flint will make sure they
are aware of the placement location.

e Ty stated that the fire departments from Highgate, Swanton and Franklin did a walk through
at the arena last week. It went very well and had not been done in years. They plan to walk
through the facility more regularly, at least with officers.

e  Members of the VCMP committee, Sharon, Heidi and some community members visited the
public library in Fairfield. It is a beautiful and welcoming facility that is safe and relaxing for
people of all ages. The building and the staff were lovely. This is a similar type of library to
what would fit nicely in our town and be a big boom for our community and set our town
apart. Sharon highly encouraged others to visit the Bent Northrop Memorial Library as well
and see everything they have to offer.

Motion by Kyle Lothian to exit the regular Selectboard Meeting @ 8:51pm. The motion was seconded
by Richard Flint - APPROVED.,

. Executive Session

Motion by Kyle Lothian to enter into executive session @ 8:51pm with Heidi Britch-Valenta and
Joseph Depatie to discuss personnel, legal and contracts, where premature general public
knowledge would place the town and / or the individuals involved at a substantial disadvantage.
The motion was seconded by Richard Flint - APPROVED. Heidi exited executive session @
9:14pm. Motion by Kyle Lothian to exit executive session @ 9:44pm. The motion was seconded
by Richard Flint —- APPROVED.

Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 9:45pm. The motion was seconded by
Vern Brosky 11T - APPROVED.

Respectfully submitted by:

WMM& Wendi Dusablon
Town Clerk & Public Meetings Clerk

by:
f

Minutes Approved

7

Kyle Lothian
Selectboard Vice-Chair
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H#ighgate, Vermont

Solutions for Wastewater and Water Supply
for the Village and Village Core Property

Special Selectboard Meeting

Thursday October 7, 2021 6:30 PM

Visit Town Website for Agenda (www.highgatevt.org)
Attend in person or via Zoom (click here for Zoom link)
Watch later on YouTube (click here to watch on YouTube)
Or search for Highgate Selectboard Playlist on youtube.com

The Town completed a P
Investigation on opportunities -—

for WaStewa_ter and water Wa Find out about the selected
supply solutions. wastewater solution

The study focused on
prioritizing solutions for the AT TR
Village Core Property, while also
considering opportunities for

the Village as a whole. Learn about funding and next steps

What are Wastewater Solutions?

Meeting the community’s goals for development in the village with a mix
of decentralized individual and community scale wastewater collection and
treatment systems that range in size and number.

To preview the final report and learn more, visit the project
website at: www.nrpcvt.com/highgate-wastewater-water-study

This project was funded by a Vermont ANR Wastewater Planning Advance and a VT Municipal Planning Grant.
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HIGHGATE VILLAGE CORE

WASTEWATER AND WATER
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PRELIMINARY ENGINEERING INVESTIGATION
PRESENTATION ON OPPORTUNITIES ENGINEERING REPOR
1

GUIBED BY THE HIGHGATE VILLAGE CORE STEERING COMMITTEE
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CONTENTS

1. PROJECT BACKGROUND AND OVERVIEW
2. PHASE 1 ALTERNATIVE (VILLAGE CORE ONLY)
* DESCRIPTION AND MAP A S
'+ ADVANTAGES AND DISADVANTAGES G e
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-~  BACKGROUND

* Explore a need or opportunity to help
properties address well or septic issues
together at a reduced cost.

* Assess whether individual on-site
wastewater treatment and water supply is
limiting development potential in the
village, including on the Village Core

Property. Wastewater
g ) Treatment in Soil

* To see if there is a pattern of poor

condifions that may be impacting the T m@m@ﬁiiw*
~quality of water supply in your | Bedrock
~ neighborhood.
A e | e A R



PROCESS OF WASTEWATER PLANNING

Wastewater Feasibility Analysis

S’

4

Wastewater Preliminary Engineering Investigation

Refines to a single or few preferred alternative(s)
More detailed feasibility and cost analysis
Environmental review

Permit analysis

Final Design Phase

Fieldwork (surveys, borings, easements)
Finalize funding options
Bond vote

Develop construction ready design documents
Bidding

| Construction

=
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VILLAGE CORE PROPERTY SPECIFICALLY.

i N/
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INTENT & GOALS OF INVESTIGATION

REVIEW READILY AVAILABLE INFORMATION AND IDENTIFY AREAS WHERE CONSTRUCTION OF NEW ONSITE OR OFFSITE SYSTEMS ARE
NEEDED, OR WOULD BE NECESSARY IF NEW DEVELOPMENT OCCURS;

IDENTIFY POTENTIAL WASTEWATER DISPOSAL SITES;
REVIEW THE POTENTIAL FOR PROVIDING OFF-SITE WATER SUPPLIES AS AN bi.meB.Em TO OFF-SITE WASTEWATER SOLUTIONS;

PRESENT PRELIMINARY FUNDING OPTIONS AND THE POTENTIAL RANGE OF USER FEES THAT MAY BE NEEDED TO SUPPORT THE
PRELIMINARY CONCEPTS;

OFFER CONCEPTS TO CONSIDER FOR FUTURE PLANNING EFFORTS IF THE TOWN WANTS OR NEEDS TO PROVIDE OFF-SITE WATER AND
WASTEWATER SOLUTIONS TO PORTIONS OF OR THE ENTIRE VILLAGE CENTER IN THE FUTURE.

IDENTIFY COST EFFECTIVE AND APPROPRIATELY SCALED SOLUTIONS FOR HIGHGATE CENTER.
EVALUATE ALTERNATIVES FOR THE ABILITY TO ADDRESS HIGHGATE'S NEEDS.
ENSURE SOLUTIONS ARE PROTECTIVE OF PUBLIC HEALTH AND SAFETY.

PRIORITIZE 2-3 SOLUTIONS THAT WILL SERVICE THE VISION FOR DEVELOPMENT AND GROWTH IN HIGHGATE CENTER, INCLUDING THE
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DEVELOPMENT LIMITATIONS / CHALLENGES

EXISTING DRINKING WATER WELLS AND SEPTIC SYSTEMS “OVERSHADOW”
DENSE EXISTING DEVELOPMENT WITHIN THE VILLAGE CENTER

A COMMUNITY WASTEWATER SYSTEM WOULD ALLOW FOR REDEVELOPMENT OF
PROPERTIES LIKE THE VILLAGE CORE AND ELIMINATE THE CONCERN OF ONSITE
WASTEWATER FAILURE.
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DESKTOP WASTEWATER ANALYSIS

AFTER COMPLETING THE INITIAL SURVEYS, AN INVESTIGATION BEGAN INTO THE SUITABILITY OF ONSITE SOILS
SOILS WITHIN THE VILLAGE ARE PREDOMINATELY SANDS AND GRAVELS

MOST SOILS ARE FAIR TO WELL SUITED FOR ONSITE WASTEWATER DISPOSAL WITH THE EXCEPTION OF THE ST.
ARMAND ROAD AREA

SUITABLE SITES FOR COMMUNITY WASTEWATER NEED:
+ ADEQUATE LAND TO CONSTRUCT AND MAINTAIN THE WASTEWATER SYSTEM
* ISOLATION FROM DEVELOPMENT, DRINKING WATER SUPPLIES AND SURFACE WATER SOURCES
* SOILS WITH CAPACITY TO TREAT THE WASTEWATER
* PROPERTY MUST BE SECURED BY TOWN OR INVOLVEMENT WITH AN INTERESTED LANDOWNER
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WASTEWATER TEST PITS

* WASTEWATER TEST PITS WERE TARGETED FOR THE FOLLOWING PROPERTIES
* VILLAGE CORE
* WRIGHT
» STEELE/GRISWOLD

* WASTEWATER TEST PITS WERE COMPLETED ON THE WRIGHT PROPERTY, AFTER DISCUSSIONS
WITH THE LANDOWNER

* EXCELLENT SOILS CONSISTING OF WELL DRAINED SANDS AND GRAVELS
* SIGNIFICANT POTENTIAL FOR EXPANDED WASTEWATER CAPACITY
* “DOWNGRADIENT” OF TARGET AREA AND NEAR THE RIVER J
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REVIEW OF CURRENT AREA RESOURCES & e
7t COMMUNITY ENGAGEMENT

> ENVIRONMENTAL RESOURCES PRESENT: WETLANDS; PRIMARY AGRICULTURAL SOILS; HAZARDOUS WASTE SITES; WATER BODIES; AND RARE
THREATENED AND ENDANGERED SPECIES

(

* HISTORICAL RESOURCES PRESENT
* POPULATION TRENDS ~ 2000 CENSUS POPULATION 3,397, 2010 U.S. CENSUS POPULATION OF 3,535
* RESULTS OF SURVEY SENT OUT TO THE 262 PROPERTIES IN THE VILLAGE GROWTH AREA

ONLY 15% OF SURVEYS WERE RETURNED, LESS THAN EXPECTED; HOWEVER, WE WERE UNABLE TO PROVIDE A STANDARD LEVEL OF
FOLLOW UP, AS THE SURVEYS WERE SENT OUT AT THE BEGINNING OF THE COVID-19 PANDEMIC. DESPITE THE LOW RETURN RATE, RESPONSES

RECEIVED CONVEYED A CONSISTENT MESSAGE AND PROVIDED INSIGHT INTO THE EXISTING CONDITIONS OF WATER AND WASTEWATER FACILITIES IN
HIGHGATE CENTER.

THE MAJORITY OF RESPONDENTS APPEARED TO BE KNOWLEDGEABLE ABOUT THEIR WATER AND WASTEWATER SYSTEMS, AND IN
GENERAL ARE MAINTAINING THE FACILITIES IN A RESPONSIBLE MANNER.

> RESPONDENTS (OUT OF 6 WHO ANSWERED THE QUESTION) INDICATED THE REPLACEMENT COST OF A SEPTIC SYSTEM WAS A ﬁOmem.—u_\

6 RESPONDENTS (OUT OF 11 WHO ANSWERED THE QUESTION) INDICATED DRINKING WATER QUALITY OR POTENTIAL FOR WELL
CONTAMINATION WAS A CONCERN.
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7 COMMUNITY SOLUTIONS AVAILABLE

LARGE SCALE COMMUNITY WASTEWATER SYSTEM

SMALL SCALE COMMUNITY WASTEWATER SYSTEM(S) (DECENTRALIZED SOLUTION)

COMMUNITY WATER SUPPLY

ALL SOLUTIONS COME WITH DIFFERENT LEVELS OF n>__u_._.>_. AND OPERATIONAL COST

THERE ARE ADVANTAGES AND DISADVANTAGES TO EACH

MANY OF THE SOLUTIONS CAN BE COMPLETED IN PHASES, TO ADDRESS BOTH IMMEDIATE
AND FUTURE NEEDS

- Ny



REPORT RESULTS

30 / 60 AND 90% REVIEW MEETINGS WERE CONDUCTED WITH REPRESENTATIVES FROM THE STATE
OF VERMONT AND THE VILLAGE CORE STEERING COMMITTEE

A TOTAL OF 9 REASONABLE ALTERNATIVES WERE IDENTIFIED WHICH ADDRESSED WATER AND
WASTEWATER SOLUTIONS FOR THE VILLAGE CORE PROPERTY AND THE ENTIRE TARGET AREA

THE REPORT CONCLUDED THAT BOTH DECENTRALIZED AND CENTRALIZED IN-GROUND
WASTEWATER SYSTEMS CAN BE FEASIBLE

THE REPORT CONCLUDED THAT THE DENSITY OF DEVELOPMENT IS CONDUCIVE TO A COMMUNITY
WATER SYSTEM, WHICH WOULD PROVIDE SAFE, RELIABLE DRINKING WATER FOR ALL, AND ALLOW

FOR ALL LAND ON AN INDIVIDUALS PROPERTY TO BE USED FOR WASTEWATER DISPOSAL. =
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STEERING COMMITTEE RESULTS

» Scenario 1C meets all project goals and allows for further potential expansion/growth.
* Overshadowing of onsite water supplies by onsite wastewater disposal systems, occurs
throughout the Village Core.

* A public water system could address public health issue related to on site water supplies.
N’




mnmz>z—o ._ n Advantages: e
Water: Connect Village Core only to sports arena (5 gpm)  Known, reliable m@,nm
WW: Collection system to serve Village Core and properties of water
with poor soils on St. Armand Road, dispose at Wright * Wright Property has
property (6,500 gpd) significant potential for

b ..u. ﬂﬁl..ﬂﬂlf ——

future wastewater
capacity, if desired
* Cooperative landowner

Disadvantages:
* Requires permit
amendment for arena
water system &)
am * Distance from Village”
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SCENARIO 1C COST

INITIAL DEBT |MAINTENANCE
RENARD COST SERVICE COSTS

1C
WW- Wright (Expanded) % 1 ~wm0~ooo ﬁMmsmoo %A;woo
W - Arena

1. Meets all project goals
2. Additional Advantages
* Potential for expansion of the disposal system (Phase 2)
* Does not preclude the use of other potential WW disposal sites

o kit

A

PRESENT
WORTH COST

$225
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- WHY WAS ALTERNATIVE1C SELECTED AS THE s
PREFERRED PATH FORWARD?

* ALTERNATIVE 1C ALLOWS FOR A PHASED DEVELOPMENT APPROACH, WHICH CAN ADDRESS THE
IMMEDIATE NEEDS OF THE VILLAGE CORE AND A LIMITED GROUP OF ADDITIONAL CONNECTIONS
(UP TO 6,500 GPD TOTAL) WHOSE WASTEWATER SYSTEMS MAY BE FAILED OR FAILING.

* ALTERNATIVE 1C IS NOT CHOICE LIMITING, AS THE TOWN COULD:

* PURSUE A LARGE COMMUNITY WASTEWATER SYSTEM IN THE FUTURE AS A 20 PHASE (SCENARIO 2A)
* PURSUE DECENTRALIZED WASTEWATER SOLUTIONS ON AN AS NEEDED BASIS (SCENARIO 2B)
* PURSUE A COMMUNITY WATER SYSTEM AT ANY TIME DEEMED IMPORTANT BY THE RESIDENTS

* DO NO ADDITIONAL PHASES AND MINIMIZE THE CAPITAL INVESTMENT INTO WATER AND WASTEWATER &
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9 PHASE 2 ALTERNATIVES (ENTIRE VILLAGE AREA)

SCENARIO

Wastewater
2A

Wastewater
2B

Water
2C

SOLUTION

Public Wastewater Collection and
Disposal to Wright Property

Decentralized:
Wastewater Collection and Disposal at 3
Separate Sites

Centralized Community Water Supply

v




SCENARIO 2-A

WW: Collection system to serve Highgate Center properties; assumes future expansion of
existing 6,500 gpd system (Alternative 1C) at Wright Property to 30,000 gpd

P o o £
v e .

Advantages:

* Provides for infill development of
Highgate Center

Disadvantages:
* Requires Indirect Discharge
Permit (similar to Elem Schoq))
* Higher level of monitoring and ~
- reporting required N
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SCENARIO 2-B

WW: Decentralized system with two additional wastewater disposal sites (Cassidy
Meadows to serve Gore Road, Gervais Properties to serve eastern portion of Rt 78);
Provide separate collection systems for each (19,500 gpd)

Advantages:

* Avoid need to obtain
Indirect Discharge Permit
(additional monitoring
requirements)

Disadvantages:

* Requires negotiation with

= &
additional landowners Eﬁ _

disposal sites (\




SCENARIO 2-C

Water: Development of new public community water supply with new source, treatment

building, storage tank, booster pump station; new water distribution mains throughout
nter (75 gpm)

Advantages:

* Opportunity for reliable water
supply that meets State
standards

* Eliminates well isolation zones
allows for more flexibility with
infill development

?

Disadvantages: &

* Requires negotiation with

N

Ny

additional landowners for -
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SCENARIO INITIAL COST| DEBT SERVICE

2A Public

WW to Wright $2,850,000
2B

Decentralized $1,900,000
2C

Centralized $3,600,000

Woater System

PHASE 2 COSTS

MAINTENANCE

COSTS
990,000 $17,300
$36,500 $5.300
$68,700 $35,000

PRESENT WORTH
COST

$143

$158

NA



RECOMMENDATIONS & NEXT STEPS

FINAL DESIGN OF ALTERNATIVE 1C (ONGOING) — 100% FORGIVEABLE LOAN
CONSIDER ARPA PLANNING GRANTS FOR COMMUNITY WATER SUPPLY
FINALIZE DESIGN — DECEMBER 2021

SUBMISSION OF CWSRF PRIORITY LIST APPLICATION FEBRUARY 2022
PUBLIC MEETING INFORMATIONAL MEETINGS AND BOND VOTE

APPLY FOR CONSTRUCTION PHASE FUNDING (SEVERAL OPTIONS AVAILABLE)




| /\ o QUESTIONS?

N
~ 'PROJECT CONTACTS PROJECT WEBSITE
Roben M. Clark; PE h www.nrpevi.com/highgate-wastewater-water-study
Otter Creek Engineering
802.-828-8522 ext. 209
Clark@ottercrk.com Steering Commiittee:
Steve Lafar, Chair
Greta Brunswick Sue Cota
Northwest Regional Planning Commission Mary LaRoche
mow-uwh.rmomm Evangeline LaRocque
gbrunswick@nrpcvt.com 5
Clarence Miller
Rich
Heidi Britch-Valenta ichard Noel )
Highgate Town Administrator 5\000_% Rouse
802-868-4922 Rebecca Howrigan

_hbvalenta@highgatevt.or
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