TOWN OF HIGHGATE

Selectboard Meeting

Thursday, March 4, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

JOIN ZOOM MEETING FROM YOUR COMPUTER
https://usoz2web.zoom.us/j/88080483359

One Tap Mobile
+13126266799,,3726187919# US (Chicago)

+16465588656,,3726187919# US (New York)

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @
6:32pm, followed by the Pledge of Allegiance. This Selectboard Meeting was
held virtually via Zoom video and a call-in option was also available. Due to the
ongoing COVID-19 pandemic, at this time, in-person meetings continue to be
highly discouraged.
Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler —
Vice Chair; Vern Brosky III; Kyle Lothian; Richard Flint
Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings
Clerk; Heidi Britch-Valenta — Town Administrator; Shelley Laroche — Treasurer
& DTC
Public / Other — Kaley @ NWATV; Catherine Dimitruk — NRPC; Keith Ploof;

Ty Choiniere

B. Public Comments
None

C. Reorganization of the Selectboard
Motion by Kyle Lothian to nominate Sharon Bousquet as Chair of the Highgate
Selecthboard. The motion was seconded by Richard Flint. There were no other
nominations - APPROVED. Motion by Richard Flint to nominate Bruce
Butler as Vice-Chair of the Highgate Selectboard. The motion was seconded by
Vern Brosky III. There were no other nominations — APPROVED.

D. NRPC — Catherine Dimitruk
Catherine from NorthWest Regional Planning is here to discuss the Zoning
Administrator position and a possible solution. Statewide other towns are
experiencing the same issues as we are with retaining someone as a Zoning
Administrator. The idea being presented is to use the state law that allows for
inter-municipal services to be hired through a regional planning commission.
The person would be hired and trained through NRPC (in our case) to serve as an
appointed ZA. A draft contract with details and costs was sent to our town
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attorney for review. NRPC will be running it by an attorney as well to protect the
integrity of local permitting. This will be structured as a one year pilot program
and about six months in there will be a full evaluation to see how its working for
both Highgate and NRPC. At that point it can be decided if we want to continue
beyond one year. As of right now, Highgate is the only town that wants to be
part of this pilot program. Sheldon has expressed interest and this is structured
in a way that other towns can join. If Sheldon or other towns join, our costs will
go down. $33,000.00 is the maximum amount for Highgate for the first twelve
months. The process needs to be approved by the town’s Selectboard as well as
the NRPC board. A special meeting was held at NRPC and they gave the go
ahead to advertise if Highgate is still a go after this meeting. Shelley verified that
there is enough money in that payroll line item to provide NRPC payment for this
position. Bruce asked if the town would be competing for grants with NRPC
through this process. No, NRPC tries to avoid that whenever possible. Nothing
about the ZA position should create competition. If we are able to come up with
outside funding sources and funnel those funds towards the ZA position that is
fine. Catherine explained more about the town’s obligation and oversight.

There would have to be a designated advisory committee and the town would
appoint a person to report to NRPC and manage the workload, timing, schedules,
elc. NRPC recommends one person who is an onsite supervisor so the ZA has
someone to go to for local feedback while working in Highgate. It is also
recommended that the town appoints an acting ZA to serve in that role so there is
coverage as needed as a backup in Highgate. The board will need to ponder how
this will work. Our attorney, Ed Adrian, said he would possibly have his
comments on the draft contract by tomorrow. He did note that there should be
discussion about if any enforcement actions end up in environmental court if that
will be part of the new ZA’s role as well. NRPC hires this person, but they still
need to go through the formal appointment process with the town. Sharon
thinks this is a great idea, given we have not been successful keeping a ZA over
the last several years. She hopes other towns will join once they see how it works
for Highgate. As other towns join it will save Highgate money as well. NRPC
provides the training, which is a large piece we are currently lacking. The hope is
by making the position more attractive that whomever takes the job will stay by
combining the job in Highgate (approx. 16 hours per week) with duties at NRPC.
All the board members were in agreement that this was the route we should take.
Motion by Richard Flint to move forward with hiring a ZA through NRPC
pending a legal review by both parties. The motion was seconded by Bruce
Butler - APPROVED. Catherine added that we are the first town in the state
to take advantage of this option.

. CUD Grant Application

Heidi read aloud from the flyer (see page 3 of these minutes). The Communications

. Union District is looking for feedback by March 19. The Selectboard discussed several
businesses right here in Highgate that could benefit from this. If interested, please
reach out to the municipal offices and we can assist you with submitting a letter.
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= 1

Werthwest CUD: Who Ve Are

= The Morthwast Cammunicatinns Unios Disirict (MYCUD) 15 a government organization made iip
otvolunteer mimbeis from 12 Morthiviest Vermaent municipalitivs,

* RWCHD'S missiun s to “leveripe pacterehips and procate fusding 1o connect Horthwostarn
Yetniant via Open Access Frber 10 enstee appertnity (or all homies ang busin:sses in our
1eaton.”

The apen aseass fiser madel vorks similar Lo how reads work. A public entity huilds (he

fiber, and then privste companies arg cbie to coapate to provide services on that fibser,

Horthwnst CURY'S 701 is to serve every hame and bisiness in it region, vith a foans on

serving these without good servite fivst.

v HWCHID isin process of completing a feasibiliny study s husine s pilar,

The Grant: USOA Rural Business Deveiopmon! Grant

o NWCUD is applying fur a USDA Rural Business Developrnent Grant {USDA RBIG) to fund
planniag work that wil) support the everlal deyeiopment and impleinentation of o high-speed
upen access biaadband network,

2, The grant vilf fund a consultant to provide business planning ene administrative
assistance.

e This will build on MYCUD's proevious work on a broadband feasibilily <tudy and business
plan.

USDA Definition of Small Businass

= Under 50 employees and 1:as luss tian 51 million projected geoss tevenue

= All businesses must be otwsed by at least $19% US dlizens

s There is po requlremnesnt for the business to have auy Lype of farmal structure
+ loformal sale-propritor businesses mect this definition

«  Doth fer-profit and privaie nol-for-profit organizations meet this dafinition

Lefters of Cammitment: What NWCUD (s Looking For

¢ Describa your business and how having reliable, affordable broadband woud help
+  State bow maoy jobi yuu think you eould cieate or save il you had access ta broadband
< Slateif thase jobs are fuli or part-time
»  Things to consider
» Johs saved con be your own (.. if you s a cole-prapnetar)
¢ Broadband zceess can open up new online makets |
+  Droadband aceess ean alfow you to hite remote ginptoyees, reducing your overhead
<A ' I'
¢ Use business letter head. Sign and date. {digital signature is finel}

Town Clerk Updates — Wendi Dusablon :

e Minutes — Motion by Bruce Butler to approve the minutes from February 22, 2021
(Selectboard Meeting & Town Meeting Info Session), as written. The motion was
seconded by Vern Brosky III - APPROVED.
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Town Meeting Recap — Town Meeting Day 2021 was held Tuesday, March 24 all via
Australian Ballot this year. There were no races on the ballot and all articles passed.
A total of 347 people voted (175 absentee + 172 at the polls). Wendi thanked Shelley
and the JPs (Patty, Clarence, John & Claude) for their help during the day and after
7pm when the polls closed.

Article #1

Peter St. Germain Lister 3 year term 326

Kevin Spears Cemetery Comm. 5 year term 336

Becky Johnson Library Trustee 4 year term 313

Rebecca Howrigan Library Trustee 5 year term 309

Kyle Lothian Moderator — ensuing year 318

Richard E. Flint Selectboard 2 year term 309

Vern Brosky III Selectboard 3 year term 287

VACANT Lister 2 year term nobody rec’d enough
write ins for this seat
minimum required 23

Article # 2 Set tax date passed 327 / 17

Article #3 Reallocate surplus in CIP passed 275 / 72

Article #4 Capital Improvement Plan (CIP) passed 182 / 157

Article # 5 Highway Fund passed 224 / 120

Article # 6 General Fund passed 214 / 129

Missisquoi Valley School District Budget
(Highgate/Swanton/Franklin) passed 1,040 / 395

Dog Licensing & Rabies Clinic — Wendi sent a list to Shelby (ACO) of unlicensed
dogs (13 pages worth) to start calling to remind people of the April 1t deadline.
Many are waiting for the clinic, which will be held on March 27t at Highgate Sports
Arena from 10-noon. Paws for Thought will be our attending veterinarian and we
expect another very busy year. There are no other clinics again this year in our
immediate area. The last day for ice is March 23 so the clinic is on for March 27t
Wendi will begin advertising it soon and ask other towns to spread the word. We
will need help in the parking lot and having things go smoothly. Last year was a
tremendous success and the arena is the perfect location for this event. Dogs must
be licensed on or before April 15t before late fees are added.

Appointed Positions — The following were all unanimously approved:

Tree Warden Butch Brosseau 1year motion by Kyle, seconded by Richard
Fire Warden David Desorcie 5year motion by Richard, seconded by Kyle
Animal Control Shelby Barber 1year motion by Bruce, seconded by Vern
Asst. Animal Control Kristy Brow iyear motion by Bruce, seconded by Richard
Health Officer Merry Souza 3year motion by Richard, seconded by Bruce
Deputy Health Off.  Richard Souza iyear motion by Bruce, seconded by Kyle
NRPC Rep. Richard Noel 1year motion by Kyle, seconded by Richard
TAC Comm. Richard Noel 1year motion by Bruce, seconded by Vern
Delinquent Tax Coll. Shelley Laroche 1year motion by Kyle, seconded by Richard
Comm. Union Dist.  Randy Connelly i1year motion by Bruce, seconded by Vern
Road Commissioner Richard Flint 1year motion by Bruce, seconded by Kyle
Fire Commissioner  Kyle Lothian iyear motion by Richard, seconded by Bruce
Dev. Review Board  Courtney Veeder 3year motion by Richard, seconded by Kyle
Planning Comm. Scott Bessette 3year motion by Richard, secoonded by Kyle
Planning Comm. ;  Ken Thompson 3year motion by Kyle, seconded by Richard
Recreation Comm.  Randy Connelly 2year motion by Bruce, seconded by Richard
Recreation Comm.  Mark Gilbert 2year motion by Bruce, seconded by Richard
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Village Core 9 members listed below  1year motion by Richard, seconded by Bruce

(Sue Cota; Clarence Miller; Richard Noel ;

Mary Laroche ; Steve LaFar ; Woody Rouse Jr;

Rebecca Howrigan; Virginia Holiman;

Evangeline LaRocque)
We are still looking to appoint the following positions: 1 more NRPC Rep; 1 more
Recreation Comm.; and one more Communication Union District Rep. Wendi also
noted that both Brian Spears and Brian Fortin have stepped down from the
Recreation Commission and we thank them for their commitment to Highgate

Recreation. Heidi will draft thank you letters to Brian and Brian.

(Vern Brosky III logged out of the meeting at 7:10pm)

G. Keith Ploof — Highgate Center Cemetery Assoc.
The Highgate Center Cemetery Association would like to turn everything over to the
Town of Highgate Cemetery Commissioners. Keith stated that they have presented all
their paperwork and financials to an attorney and everything is in good order. A posted
meeting was held in Nov. 2020 and it was voted to turn everything over to the town.
Keith is waiting on the check from the trust funds that will cover the mowing for this
coming season. Any overage will be turned over to the town. Shelley said there will be
a delay in the trust funds checks until Evangeline and Shelley can get together and for
bank lobbys to be open. COVID has made the transition with the trust funds difficult.
The town cemetery commissioners have agreed to take this over. The town owes the
Ploof family a huge debt for having looked over this cemetery for all these years. Keith
said his mom, Sylvia, has been in this role for 54 years!

H. Town Treasurer Updates — Shelley Laroche
* Check warrants — Motion by Kyle Lothian to approve the check warrants and to sign
them at a later date. The motion was seconded by Bruce Butler - APPROVED.
e DTC update — The delinquent tax amount is down to $97,943.18. Shelley is doing a
great job and residents are also doing very well sticking to their payment plans and
budgeting.

I. Administrator Items

e Heidi had no forms that needed signatures.

e There is an updated grant spreadsheet in the packet.

¢ PACIF — Heidi looked into the possibility of us saving money on our insurance
premiums with the upgrade of the fire alarm system happening this summer. We
won't see a difference in premiums, that is based on experience and how many claims
we have. We did receive $5,000.00 from PACIF which will be used towards this
project. There is also no discount for the dry hydrant that is in close proximity to the
town office building. PACIF is encouraging towns to participate in cyber security
training and would funds us up to $1,000.00 towards it. Kyle, Ty and Sharon have
all taken this training and found it helpful. Heidi will get more info for the next

meeting.
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J.

Selectboard Items

Miscellaneous Updates

¢ Sharon and Heidi have been working with the Town of Swanton on Economic
Development to share ideas between the two towns. Anyone who wants to join in,
please get more info from Sharon or Heidi.

e Kyle asked if Henry Rainville had looked at the issue with the municipal building roof
that was mentioned at the meeting on Feb. 22rd,  Richard reported that yes, Henry
had stopped by and he thought it would be ok until the contractor, Abe, returned
from Florida.

e The septic froze again at the municipal office building. This happens nearly every
winter and it’s an issue we need to address. Sharon would like the public works
department to review the plans and dig it up under the blacktop near where the
employees park. It needs to be further insulated to prevent further issues.

o Keith Ploof noted that public works has done an amazing job during the last few
storms.

e Heidi has a contractual issue for executive session.

o Ty asked if the new fire truck was in service yet. Yes it is, and bids are due back on
March 12th for the old fire truck. Any bids received will be opened at the March 18t
Selectboard meeting.

e Bruce asked about the door on the shed at the VCMP (former Machia) property.
Butch did order it and will call them again this week to follow up.

Motion by Sharon Bousquet to exit the regular meeting @ 7:29pm. The motion was seconded by
Richard Flint - APPROVED.

. Executive Session

Motion by Sharon Bousquet to enter into executive session with Heidi Britch-Valenta @
7:29pm to discuss a contractual issue where premature general public knowledge would
place the town and / or the individuals involved at a substantial disadvantage. The
motion was seconded by Richard Flint - APPROVED. Motion by Richard Flint to exit
executive session @ 7:41pm. The motion was seconded by Bruce Butler —
APPROVED.

Adjournment

Motion by Bruce Butler to adjourn the meeting @ 7:41pm. The motion was seconded by
Richard Flint - APPROVED.

Respectfully submitted by:

\/Oa/l' Ld,.i D{,@L‘D’rﬂ/ Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes Approved by:

/X&«#—q ﬁ'/‘r«J Sharon Bousquet

Selectboard Chair
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