TOWN OF HIGHGATE
Village Core Master Plan Mtg.

June 29, 2021 @ 6:00pm
MINUTES

The meeting was held in the community room with zoom options. Committee Members Present
were:

Steve LaFar; Clarence Miller; Mary Laroche; Sue Cota; Evangeline (Lene) LaRocque; Woody
Rouse, Richard Noel, Rebecca Howrigan (arrived late), Virginia Holiman Robert Clark from
Otter Creek Engineering and Greta Brunswick from NRPC. Lynnette Claudon and Hugo
Martinez-Cazon of ANR participated by Zoom.

Others: Billy Greenwood

CALL TO ORDER- Steve LaFar called the meeting to order at 6:05pm and turned it over to the
consultants for their presentation.

WASTEWATER STUDY PRESENTATION - Robert offered a recap of decisions made at the
April meeting for wastewater and water options. The Committee selected 1-C Phase II located
on Lamkin Street sandpit starting with 2,500-gallon capacity with potential to expand to 6,500
in the future. Water options at the Town Office, Cassidy Meadows and Arena will be further
explored. Richard Noel noted that another municipally owned option might be a well located
near Carter Hill Road on the south side of Route 78.

The group had also agreed at the April meeting, to apply for the Clean Water State Revolving
Fund (CWSRF) during the April meeting for a Step II loan with 100% forgiveness. Steve had
attended the last Selectboard Meeting to get approval for the application. The CWSRF
application was submitted on May 25 for $118,300 for design, land consideration and legal fees.
CWSSRF program contacts have since communicated that the land acquisition and legal fees are
not eligible in this Step II application. There is a potential that there will be funding available for
these tasks in August. The eligible portion of the Step II is design at $75, 575. The application is
pending submission of some final data from Robert. Once completed, we should be notified of
acceptance within a month.

The drinking water source exploration is also ineligible for the CWSRF but may be eligible under
the Drinking Water State Revolving Fund (DWSRF). The project isn’t a clear fit for the program
because it wouldn’t address a known health issue. It may become possible for that portion of the
project to be funded if the need for water protection is further documented, or if a full- village
water system were to be considered. Clarence stressed the need for the community to be made
aware of the current overlap of well and septic isolation areas putting there water at risk. This
work should also be delayed until August to see what funding becomes available.

Steve has spoken with the landowner and believes that an agreement can be achieved to secure
the desired property for the community wastewater system. He will discuss with the Selectboard.
Robert will also have hours to help with this discussion once the planning loan is approved.

Robert has completed the full study and a draft for review will be circulated soon.



A date for a presentation of the information was discussed. The MPG that funds Greta’s support
work is finished in September 2021. Heidi asked to avoid having the presentation prior to the
public vote for the airport infrastructure project scheduled for September 14th to avoid residents
confusing the two projects. The end of September or early October were suggested and the
venue would be a Selectboard meeting. John and Greta would be there to present.

VCMP PROJECT OVERVIEW- Greta shared a power point presentation to recap all progress
the committee has made since the purchase of the property and to identify next steps in the
process.

PLANNING WORK COMPLETED

+ Highgate Library & Community Center Feasibility Study (December 21, 2017)
¢ Community Survey (2018)

*+ Implementation Plan for Highgate Town Center, (January 2019)

¢ Brownfields Assessments (2017)

+ Cleanup/Demo of old Café (2018)

¢+ Historic Assessment of Stinehour Hotel (2020}

*  Wastewater Feasibility/Preliminary Engineering Investigation (2021)

COMMUNITY INVOLVEMENT

¢ Town voted to purchase the site.

+  Village Core Steering Committee created to guide project

+ Town voted to donate the School Property {a.k.a. Nadeau Property) to the VCMP project

¢ Village Core Master Plan business owner meeting, 21 members of the public

* Village Core Master Plan design charrettes (2), 12 concept schemes created by membaers of the public
+ Community Survey (57 responses)

+ Numerous public meetings with presentations of planning documents

* Information reported to community at Town Meeting and in Town Report annually



SUMMARY OF KEY SURVEY AND CHARRETTE
RESULTS (FROM 2018 MASTER PLAN)

¢ Community connections are of primary importance. A town center creates opportunity to socialize and
respondents want to use this opportunity to create a place for the community to gather.

* Aplace to eat food is important. A cafe, pub, or restaurant serves to feed patrons, but also to bring people
together (opportunity for community connections).

* Residents see the town center redevelopment as important and worthy of spending town/taxpayer money.

*  Concept schemes from the planning charrette (11 out of 12} illustrated the site having two main buildings
with one building being a restaurant/retail building and another a library

The presentation prompted discussion on all aspects of the project and did encourage the
committee to adopt an agreed vision for the ultimate goals of the project.

VILLAGE CORE VISION (DRAFT)

CENTER OF COMMERCE AND COMMUNTIY
*  Revitalize the corner of St. Armand Road and Main Street as the center of commerce and community in Town of Highgate.

HESTORIC CHARACTER
. Development that is consistent with Highgate's historic character {either through restoration of existing structures or new builds that use historically
referenced styles).

LIBRARY WITH COMMUNITY SPACE
* include alibrary building to better serve all generations of the community, including adequate children’s space and multi-purpose community

space,
COMMERCIAL WITH FOOD, A PLACE TO GATHER
B Include a commercial establishment that has food service and serves as a place where people in the community will regularly meet up and gather, This

could be a market or general store that includes an element of food service or a café, pub or restaurant primarily devoted to food service.

EXISTING BUSINESSES

4 Encourage the expansion or relocation of existing businesses. ***This will then create empty commercial space to fill.

WALKABLE
‘ Create a walkable development with sidewalks and paths to create safe connections for pedestrians of all abilities within the development and from the
development to adjacent and nearby properties. Ensure a strong pedestrian connection from the school to the library.

OUTDOOR VENUE

N Create small-scale outdoor gathering space such as a garden, a gazebo, bandstand, and/or other community amenity.

MAINSTREET ORIENTATION/DEFINITION
¢ Design and site buildings with a main entrance oriented to and accessible to the public streetscape. Buildings that interact with the public sidewalk space
along @ Main Street create economically and socially vibrant places.

Rebecca Howrigan made a motion to accept the Village Core Vision as written. Seconded by
Virginia Holiman. -APPROVED

Varjous development schemes that have been developed for the property during the planning
stud jes were reviewed. Those developed during the Libraries Feasibility Study 2017 were new
information for some members of the committee and a distant memory to others. The study will
be forwarded to the group for review. One image in the library study shows the library being in
the repabilitated Stinehour Hotel. Rebecca noted that it was determined that the library was
ultiyyytely not in favor of that option because of the difficulty in rehabbing it for library use.
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Reuse or demolition of the Stinehour Hotel was discussed. Steve noted that he believes there is
concern for the building because it is not secure, and it is a fire hazard. He had talked with the
Selectboard about this issue and wished to move forward with demolition. Other members of
the committee noted that adequate information about the future of the building had not been
gathered to make that decision. It was considered to be a public opinion issue, and might
require a voter decision. Many felt there was not enough information to offer residents to allow
them to vote on the issue. Opinion data on the issue was reviewed.

VILLAGE CORE VISION - RESTORATION VS
DEMOLITION OF STINEHOUR HOTEL

« Should the former Stinehour Hotel be demolished in favor of new construction? How this historical building is
managed has implications for the use of federal funds on the property.

« While there has been input through a community survey and planning charrettes during the 2018 Master Plan that
supports removal of the Stinehour Hotel, there does not appear to be strong consensus within town boards and
committee’s on this question.

» The 2018 Community Survey found that 45% (25 responses out of 56) did not want to keep the Stinehour Hotel
building. 27% (15 responses) wanted to keep the building. 29% (6 responses) found either option to be ok.

* During the 2018 planning charrette, most site plan schemes (11 out of 12) removed the Stinehour Hotel.

« The planning charrette summary provided by project consultants reports that “A historical ‘reminder’ toward
Highgate’s past should be included.”

Billy Greenwood offered his support for the restoration of the Stinehour and committed $10,000
of his own funds toward this aim. He said he had spoken with several businesses and contacts,
and they are also willing to put funding into the project. He agreed to come up with a list and
work with Heidi to clarify the potential. Greta suggested if there is a donation that it might be
used to secure the property and remove some garbage until such time as a decision could be
made.

The group agreed that more information should be gathered about what new construction versus
rehabilitation would cost. Applying for a Municipal Planning Grant for a further analysis of
information was suggested. Robert added that it is always tough to nail down the numbers until
you understand what is available for grants. Many grant opportunities are available for
restoration of historic buildings. He suggested one path could be to create a Request for Proposal
for Development concepts and let the interested parties create two plans, one for restoration and
one for new construction.

Greta mentioned that the Brownfield Program testing that has been performed identified minor
contamination of soils at the eastern side of the lot and in materials in the building. To access
funding to abate the contaminants, the town would have to arrive at a development plan and
complete a Section 106 Historic Assessment. This assessment cannot begin until the
development plan is determined. This requirement would be attached to any Federal funding
source.



The group still had much to talk about but decided to schedule another meeting to continue the
conversation. The next meeting date was set for July 27 at 6:00pm

The Committee thanked Greta and Robert for leading an important conversation.

APPROVAL OF MINUTES - Woody Rouse made a motion to accept the minutes of April 27,
2021 as written. The motion was seconded by Richard Noel- APPROVED.

ADJOURNMENT - Steve Adjourned the meeting @ 9:07pm.

Minutes respectfully submitted by:
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Approved by:
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Steve LaFar — Chair, VCMP Date
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