TOWN OF HIGHGATE
Village Core Master Plan Mtg.

September 28, 2021 @ 6:00pm
MINUTES

The meeting was held in the community room with zoom options. Committee Members Present
were: Steve LaFar; Clarence Miller; Mary Laroche; Sue Cota; Woody Rouse, , Virginia Holiman,
Richard Noel, and Hugo Martinez-Cazon of ANR participated by Zoom.

Absent- Rebecca Howrigan and Sharon Bousquet.

CALL TO ORDER- Steve LaFar called the meeting to order at 6:10pm and began with the
project overview which was the first item on the agenda.

The group let Hugo know that he was welcome to stay through the meeting, but the conversation
would not be about technical issues of the wastewater/ water project. Hugo agreed that he did
not need to participate in the entire meeting, but he wanted to make a comment on the minutes.
He suggested an edit on the minutes on page 2 under the section titled Water. He asked for the
reference to Clean Water State Revolving Fund (CWSRF) to be changed to Drinking Water State
Revolving Fund (DWSRF). The edits were noted. Hugo left the meeting at 7:20pm.

ANR PLANNING ADVANCE- WASTEWATER/ WATER STUDY PRESENTATION-
The group discussed the upcoming presentation of the study to bring water and wastewater to
the village area with focus on the VCMP property. The presentation will be held at the next
Selectboard meeting on October 7th at 6:30pm. Robert Clark, Otter Creek, and Greta Brunswick,
NRPC, will be presenting information but it is important for the committee members to be
present to represent their project and give an update. All members in attendance were able to
commit to the date.

CLEAN WATER STATE REVOLVING FUND (CWSRF) —

Wastewater- this project has been approved for $75,575 for design with 100% forgiveness.
The balance of the total request ($118,300) $42,725 for land acquisition/ appraisal, legal, etc
has also been approved, contingent upon the completion of an appraisal for the property to
support the price. The cost of the appraisal is covered as an allowed expense.

1. Meeting and Negotiating with the Landowner

2. Outline a tentative option to buy

3. Have an appraisal done
4. Submit documentation to Tom Brown, ANR CWSRF

The Selectboard will participate in the land negotiations group, along with two members of the
VCMP Committee and the engineer, Robert Clark. The Committee discussed members for this
role.

MOTION- Clarence Miller made a motion to nominate Steve Lafar and Rebecca Howrigan to
participate in this land negotiations working group. Sue Cota seconded the motion. October 12
or 13t were offered as tentative dates for negotiations. Heidi will coordinate this with the

Selectboard.

The group reviewed the DRAFT Land Option Agreement.

Once the land option is secured. Then the consultant will create the final design and estimate,
and finally it would be put in front of the voters for approval. There is a great deal of money
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available for this currently and it may become a feasible project if we can track down adequate
funding. This is the first step to make it possible to create a new library on the property. Flyers
for the Oct 7th meeting were shared. Sue will distribute to her contacts.

Water- the water portion of the study was not as conclusive as the wastewater portion. At the
last meeting, the Committee agreed not to pursue the option of a full village water solution and to
instead seek further funding to look at a water solution adequate to serve just the VCMP
development.

VCMP MASTER PLAN PHASE II PLANNING GRANT- Heidi and Greta have put a list of
tasks that still need to be accomplished to complete our planning for this property. We agreed to
move into a phase II of a Master Plan to take all the information we have compiled and answer
the remaining questions. We must get estimates together to submit this request to Vermont
Community Development Program for a Planning Grant. Maximum project budget is $60,000
with a 10% match ($6,000) which can be met with in-kind match for volunteer and
administration hours.

Work Plan

1. Determine a water source- hire consultant to evaluate best option for water and provide
estimate for construction.

2. Decide if the library will be the first project on the property.

3. Determine a plan for the library building, create design schematics & bid documents

4. Complete remaining research on Stinehour Hotel to determine the potential for
restoration- hire structural engineer & stone mason for assessments

5. Create RFP for use of the property where the Stinehour sits — rehabilitation or
demolition?

6. Present information to public. Seek input on desired outcome.

The Committee agreed with the scope and discussed specific components of the project. Heidi
and Greta will get numbers for the next meeting so the grant can be finalized.

VT COUNCIL ON RURAL DEVELOPMENT(VCRD) -VCRD is preparing to start the
Community Visit process with Highgate in January. This is a full community project, and it will
take some effort to make this a success. It is designed to help a community identify challenges
and form a vision for a path forward. This could be very helpful for the VCMP project visioning
and understanding what the community wants to see happen on the property.

Molly and Hank Lambert were co-chairs when Swanton went through this process, and they are
coming to the PC mtg on October 19 at 6:00pm to give a presentation to help us know what to
anticipate and how to prepare. Committee members were encouraged to attend.

AMERICAN RECOVERY PLAN ACT (ARPA) FUNDING UPDATE- Amount- Our county
level funding has been calculated. Highgate will receive $711.300 over two years. We already
knew we were getting $383,366 from direct payment to Towns over two years, with the county
funds added into that amount the new total amount of direct payments Highgate will receive is

$1,094,667.

Criteria- It was confirmed that both the VCMP wastewater system and the airport water and
sewer extension are eligible for these funds.



Funds must be obligated by December 31, 2024 and spent by December 31, 2026.

OTHER BUSINESS

LIBRARY VISIT-_Virginia shared information about the Library Trustees’ visit to the
Fairfield Library on October 5t beginning at 6:30pm at the Bent Northrup Library, 164
Park Street, Fairfield. The Committee was excited about the opportunity and most
members planned to attend.

APPROVAL OF MINUTES - Richard Noel made a motion to accept the minutes of August 3,
2021 with edits on page 2 as discussed (CWSRF to DWSRF). The motion was seconded by
Woody Rouse- APPROVED.

NEXT MEETING DATE- Because the Committee has so many meetings to attend in October,
the next meeting date was tentatively set for November 9t but if decision on any of the projects
need to be made prior to that date, Heidi will reach out to the Committee to schedule something

sooner.

ADJOURNMENT - Steve Lafar adjourned the meeting at 6:58pm. Woody seconded —
APPROVED

Minutes respectfully submitted by:
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Heidi Britch-Valenta Date

Approved by:
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Steve LaFar — Chair, VCMP Date
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