TOWN OF HIGHGATE
Village Core Master Plan Committee Minutes
January 8, 2025 @ 6:00 p.m.

CALLTO ORDER

Village Core Master Plan Committee Members: Richard Noel — Chair, Rebecca Manning-Vice
Chair, Lura Jacques-Secretary, Clarence Miller, Woody Rouse, Alice (Sue) Cota, Virginia
Holiman, Mary Laroche and Carrie Johnson- Interim Town Administrator

Absent: Chris Shepard
Public/Other: None

Call to Order
Richard Noel, Chair called the meeting to order at 6:00 p.m.

Review and Approve Minutes 09/11/2024

The September minutes were reviewed. Woody made a motion to accept as presented and Sue
seconded the motion. APPROVED

Meeting Schedule & Administrator Transition Info

Carrie updated the committee on her current position and schedule. She also explained to the
committee the cancellation of previous meetings due to the time needed to review the existing
Highgate Town projects and determine an efficient use of time due to her part time schedule
consisting of Tuesday-Thursday.

Carrie reminded the committee that the annual town report was being compiled and a VCMP
update needed to be prepared and submitted for publication. Rebecca volunteered to prepare the
update and send it to all committee members for review.

Carrie informed the committee that effective with Town Meeting, the VCMP Committee would
be disbanded per the Selectboard.

Library Steering Committee (L.SC) Member requested from the Village Core Committee

A Library Steering Committee will be created that will consist of 1 member from Planning,
VCMP, Library, Selectboard and 1 community At Large member. Richard made a motion to
nominate Chris to represent the VCMP. Woody seconded the motion. There were 4 committee
members that approved the motion. Virginia made a motion to nominate Rebecca to represent
the VCMP. Lura seconded the motion. There were 4 committee members that approved the
motion. After much discussion, it was decided to have Carrie take the results back to the
Selectboard to make a final decision, and it was suggested that both Rebecca and Chris submit
their letter of interest to the Selectboard for the community At Large position if they were not
chosen to represent the VCMP.




Pole Barn, Village Water and Wastewater Update by Town Administrator

Carrie updated the committee on the Selectboard approval to accept a bid to relocate the pole
barn. Carrie also let the committee know that an engineering service agreement had finally been
executed and that Carrie and Greta Brunswick from Northwest Regional Planning were doing a
significant amount of work to ensure the project stays on target. In addition, Carrie is in the
process of verifying all funding sources approved for the project.

Other Business
Clarence suggested that all town committees should be providing updates to the selectboard on a
monthly basis. Carrie agreed and indicated that is also the goal and objective of the selectboard

going forward.

Adjourn
Richard made a motion at 7:35 pm to adjourn. Woody seconded the motion. APPROVED

Minutes respectfully submitted by:

Lura Jacques, VCMP Secretary Date

Minutes approved by:

Richard Noel, VCMP Chair Date



